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Standard BUS Procurement Guidelines

Focus on negotiating issues outside norm

Save Time & Effort

Permit use of new provisions/best practices

Consistent Interpretation (T’s & C’s)

Current (Bi-Annual Review)
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BUS PROCUREMENT WORKSHOPS 

ARRA Bus procurements are: 

Efficient

Within Budget

On Time

Quality 
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Your Expectations? (Cont’d)

• Advance/Progress Payments

• Piggybacking

• Contract Modifications (Change Orders)

• PSR Issues and Results

• ARRA
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HOW?

Develop Workshops

Share Transit Management
Policies

Procedures

Resources

Best Practices  



TASK
Present 12 Bus Procurement Workshops
Discuss Latest Best Practices

Procuring Vehicles

Comply with FTA Requirements

Bus Standards (FTA/APTA)

Assemble Multiple Speaker Teams

Evaluate 
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