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Largest Transit Agency In lowa

Serving all 19 cities in Polk
County

More than 30 Routes
120 fixed route buses
41 paratransit buses
100 Ride Share vans

4.8 million unlinked trips
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Industry Recognition
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2011 BUS S

GOLD AWARD

Des Moines Area

Regional Transit Authority

Des Moines, lowa

Recognizing Bus Safety
Program Excellence

Bus Transit Systems providing 4 million and
fewer than 20 million passenger trips
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In August, 2007, the Accident Frequency
Rate was 3.47 preventable accidents per
MmanZnannn YAf Sax

In that summer, DART
experienced two serious
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;)A__\FRT was feilmsyred for the first2 million
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1nvestigation: DARY Bus Safety
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| was wanranted
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A Safety Deficit

The process began, but it would be a long process
and DART would experience five more pedestrian
accidents

A total of seven in a two year period!

We found aurselves:facingsafety deficitand it
must be addressed DART: could mrot/sustatm©ne
more serious accident
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Must start at the top with the leadership of the
Gener al Manager, Dbut e

Must include the buy-in from every member of
the team

A whole team effort




Our Approach

T
| THE BASIC TENANTS:

Anuncompromising commitmento safety with
the empowerment of every team member

In essenceall 250 employeesire de facto
safety officers

Every member takesersonal ownershigor
safety



