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Largest Transit Agency in Iowa 

Á  Serving all 19 cities in Polk 
County 
 
Á  More than 30 Routes 
 
Á  120 fixed route buses 
 
Á   41 paratransit buses 
 
Á  100 Ride Share vans 
 
Á  4.8 million unlinked trips  



Industry Recognition 

 

2011 APTA 
Bus Safety  

GOLD Award 

 for  

Safety 
Excellence 



.ÏÔ ÁÌ×ÁÙÓ ÔÈÁÔ ×ÁÙȣ 

In August, 2007, the Accident Frequency 
Rate was 3.47 preventable accidents per 
мллΣллл ƳƛƭŜǎΧ 
 

In that summer, DART 
experienced two serious 
ǇŜŘŜǎǘǊƛŀƴ ŀŎŎƛŘŜƴǘǎΧ 



! ÒÅÎÅ×ÅÄ ÆÏÃÕÓȣ 

DART was self-insured for the first $2 million 
ƻŦ ŀƴȅ ŎƭŀƛƳΧ 
 

Clearly, a renewed  
SAFETY FOCUS 
was warranted 



A Safety Deficit 

Á  The process began, but it would be a long process 
and DART would experience five more pedestrian 
accidents  

We found ourselves facing a safety deficit and it 
must be addressed  - DART could not sustain one 

more serious accident 

Á  A total of seven in a two year period! 



3ÁÆÅÔÙ Á #ÅÎÔÒÁÌ &ÏÃÕÓȣ 

Á  Must start at the top with the leadership of the 

General Manager, buté 
 

Á  Must include the buy-in from every member of 

the team  
 

ÁA whole team effort 

 
 

 

 



Our Approach 

×    An uncompromising commitment to safety with 
the empowerment of every team member 
 

×    In essence, all 250 employees are de facto 
safety officers 
 

×    Every member takes personal ownership for 
safety 


