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Presentation Outline  



VIA Metropolitan Transit  
Overview  

Å  Annual ridership, 2011-12:  

 45.4 million passengers  

Å  Daily Weekday Ridership: 

 140,000 passengers  



VIA Metropolitan Transit  
Overview  

Å  1,200 operators:  

     750 Full -Time + 300 Part -Time  
     150 Paratransit operators  

Å  7,200 Bus stops  

Å       91 Routes  

Å  1,200 Square miles service area  



Å  Fleet: 

  418 buses -  New Flyers & NABIs  

    13 Optima Streetcars  

  150 paratransit vans  

 

VIA Metropolitan Transit  
Overview  



Å  Examine best practices 

Å  Identify gaps in procedures/processes  

Å  Good business practice: continuous                        
improvement  

Å  Establish industry contacts  

 

Peer Review Objectives  



Å  Training/hiring process 

Å  Safety practices  

 Two Peer Reviews Were Conducted  



Å  High turnover rate among the    
students  

Å  Training duration 

Å  Operator shortages 

Å  Lack of refresher training program 

Training/Hiring Issues  



Positive aspects of VIA  

Training/Hiring Process  

Recommendation  Implementation  

Recruitment videos  

Map reading, basic skills 
& comprehension   

 

Implemented into 
prescreening, START 
test  



Applicant perceptions  

Training/Hiring Process  

Recommendation  Implementation  

Day in the life of an 
operator  

CDL license prep  
 Open training 
classes  



Reduce length of training  

Training/Hiring Process  

Recommendation  Implementation  

7 weeks  

Reorganize program   Start driving right 
away  

Less emphasis on 
operator manual  

Homework  



Provide annual or bi -
annual refresher training  

Training/Hiring Process  

Recommendation  Implementation  

8 hours: 2 -6 hours  

More instructors   Being hired  



Å  Higher graduation rate 

Å  Improved retention 

Å  Fewer vacancies 

Å  Reduced overtime  

Return on Investment/Results  



Å  Lack of safety culture 

Å  Accident frequency 

Å  Diffused safety programs 

Å  Lack of communications  

Safety Issues  



Organizational change  

Safety Peer Review  

Recommendation  Implementation  

New division -  Safety , 
Security & Emergency 
Management  

New Director of Safety, 
Security & Emergency 
Management  

Hired -  direct report 
to President/CEO  



Make safety a priority  

Safety Peer Review  

Recommendation  Implementation  

Internal & external 
campaigns  

Improve communication  

Meetings between 
Ops, Safety, 
Maintenance & 
Townhalls  



Stress safety culture  

Safety Peer Review  

Recommendation  Implementation  

Operator safety 
reminders  



Safety Peer Review  



Values  



TV Monitor Slides  



TV Monitor Slides  



TV Monitor Slides  



Wall Banners  



Operator Bulletins  


