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A Annual ridd2shi p,
45.4 million passengers

A Daily Weekday Ri de
140,000 passengers
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A 1,200 operators:

/50 Full -Time + 300 Part -Time
150 Paratransit operators

A 7,200 Bus stops
A 91 Routes

A 1,200 Square miles service area
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A Fl eet :
418 buses - New Flyers & NABIs

13 Optima Streetcars
150 paratransit vans




A Examine best pract
A Identify gaps in procedures/processes

A Good business practice: continuous
Improvement

A Establish industry contacts




A Training/ hiring pr

A Safety practices




A Hi gh turnover rate
students

A Training duration
A Operator shortages
A Lack of refresher
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Positive aspects of VIA Recruitment videos

Map reading, basic  skills Implemented Into
& comprehension prescreening, START
test
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Applicant perceptions

Day inthe life of an
operator

CDL license prep

Open training
classes
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Reduce length of training /7 weeks
Reorganize program Start driving right
away
Less emphasis on
Homework

operator manual
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Provide annual or bi

annual refresher training

8 hours: 2 -6 hours

More Instructors

Being hired
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HI gher

graduati on

mproved retenti or

Fewer vacancli es

Reduced

overtil me
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Lack of safety cul
Accl dent frequenc)
Di ffused safety pr

Lack of communi cat
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Organizational change

New division - Safety,
Security & Emergency
Management

New Director of Safety,
Security & Emergency
Management

Hired - direct report
to President/CEO

< I



Make safety a priority

Internal & external
campaigns

Improve communication

Meetings between
Ops, Safety,
Maintenance &
Townhalls
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Stress safety culture

Operator safety
reminders
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Metropolitan Transit

SAFETY

S JOB ONE







‘ Rules for Securing ANY Type of
VIA Vehicle

WATCH FOR BIKES
When you see these signs, cyclists are likely to 3 Wh_eielchair On a
g g e 1. There must be a 4-point. securement
straps/hooks must be used
se to a 45 degree angle

2. The straps Mus
will N

BIKE ROUTE THE
3. The hooks or blue straps must be
secur: the frame of the
Vi able
par " ¥ é * 2

USE CAUTION

uly 11, 2009
Policy

Effective J
Electronic Device

« Turn it off
= Take it off

= Put it away




!l BE OBSERVANT...

When turning,

Drive Safely and be aware of detours.

@  Look out for pedestrians — they are an d at all tim es
celebrating and not watching out for you. >

b 2 watch for
Follow police officer K
instructions. >

N © PEDESTRIANS

YOUR DISTANCE MUST BE...

Watch for pedestrians.
Honk your horn when turning.
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Drive Safely.
Always be observant.




HEAT
A4, ADVISORY IN
= EFFECT!

SEE BULLETIN FOR TIPS

ON HOW TO STAY

SAFE!

Avoid stationary objects.
Slow down, plan ahead.
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Turned @& Stowed Away

Electronic Devices Must Be
: G ” wrpEDSEI
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SAFETY IS A

~ISJOB ONE |

B






