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Community Based Marketing

Clipper Sets Sail



Clipper Sets Sail in the Bay Area

Å Clipper:  Smart card system managed by the Metropolitan 
Transportation Commission (MTC)

ï MTC:  the transportation planning, coordinating and financing agency 
for the nine-county San Francisco Bay Area region

ï Over 20 transit agencies are planned to implement Clipper

ï Currently, 7 of the largest agencies are on Clipper. 

ï Combined, they represent over 90% of Bay Area ridership



Brand Awareness

What is it? Where do I 

get it?

What do I 

put on it?

How do 

I use it?



MTC Clipper TV Spot

òHere We Goó



Clipper Sets Sail at SFMTA

Å Clipper Card Readers on all buses, 

light rail vehicles, and historic streetcars

Å 98 Faregate Aisles in subway

Å 40 Ticket Vending machines

Å Handheld Card Readers on Cable Cars

Å MTC mandated deadlines for SFMTA:

ï Muni/BART Adult paper pass (40,000):  November 2010

ï Disabled pass (7,000):  November 2010

ï Muni Only Adult paper pass (65,000):  April 2011

ï Senior pass (28,000):  June 2011

ï Youth pass (20,000):  September 2011



Sailing Rough Seas

Achieving critical mass 

one customer at a time

Winning community 

ñbuy inò and support!



Calming the Waters

ÅIncremental step-by-step marketing and 

outreach strategies

ïBrand awareness

ïCalls to action

ïRecognition of the vast diversity

of San Francisco



Call to Action

Radio and TV



Call to Action

Pass Wraps

ÅEvery paper pass wrapped with 

instructions for three months.


