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BACKGROUND

In 2004, the MTA and New York City
(NYC) agreed to a plan wherein the MTA
would assume operation of the seven (7)
former private bus companies and NYC
would assume ownership of the assets
and provide funding to cover the difference
between revenues and costs.




WHY?

UFor mer Acost pluso
companies was not effective.

U Service was deteriorating.

U Opportunities and needs for service
revision to meet changing transportation
demand were not being pursued.

U NYC did not want to remain in the transit
oversight role.
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TRANSITION TIMELINE
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December 2004: MTA Board approves a letter agreement between the MTA
and the City of New York regarding the operation of certain city bus routes.

One of the largest merger of private bus companies by a public agency in
North America

2005: Transition of service from four private bus companies

January: Li berty Lines Express Y Yonker
5 February: Queens Surface Corporation Y
5 Juy: New York Bus Service Y Eastches:!
s December: Command Bus Y Spring Creek De
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2006: Transition of service from three private bus companies

January: Gr een Bus Line (Depot 1) Y Far
5 January: Gr een Bus Line (Depot 2) Y JFk
5 January: Jamaica Bus Y Baisley Park Derg
5 February: Tri boro Coach Y Laguardia Dep

< O«




What Was Merged

U 12™ largest transit bus fleet in the United States and
Canada with more than 1300 buses

U Now operates 35 express routes and 44 local routes
serving a daily weekday ridership of about 400,000
passengers

0 Workforce over 3000 employees

U 90% of workforce is represented by three separate
unions and seven different collective bargaining
agreements




Immediate Challenges

U Inherited bus fleet composed of 15 different bus models
| averaging 13 years of age

U Current fleet is 14 different bus models 7 averaging 7
years of age

0 Converting Payroll and Accounting systems to MTA
procedures

U Rehiring of private bus company employees and
securing new assets

U Significantly differing work procedures
U Adjust fares to MTA levels
U Transition existing supplier contracts




Previous versus Current MTA Bus Fleet

Local Buses

Previous Current




Previous versus Current MTA Bus Fleet

Express Buses

Previous Current




Facilities and Environmental Upgrade/Replacement

U Replace obsolete and potentially dangerous
CNG dispensing equipment with modern and
safer CNG technology

U Replace concrete floors, roofs and plumbing in
existing facilities that do not meet acceptable
government standards

U Replace obsolete and slow opening depot
garage doors with modern quick opening doors



Facilities and Environmental Upgrade/Replacement

e - ) — ) . L ) A
- (4 =) S - du P o l,"‘ L ‘-"' g e
\ﬂ" Tl . - ot . ot bl it

Inherited Unsafe CNG Fueling Station at LaGuardia Depot
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Facilities and Environmental Upgrade/Replacement

Accomplishment: College Point Depot CNG Dispenser Replacement

Previous i Outdated and Potentially Current i Modern and Safer
Dangerous
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Facilities and Environmental Upgrade/Replacement

Accomplishment: Eastchester Depot Shop Floor Replacement

Previous Current
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