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The Challenge

Å



Meeting Users Needs

ÅCapacity

ïResilient

ïEfficient

ÅCommunications

ïPre-Games 

ïGames-time



Flexible Operations

ÅPlanning for the 
unknown

Å165 Staged Buses

ÅAutomated SkyTrain 
Operations

ÅPreventative 
Maintenance



Make Transit a Priority

ÅPriority lanes

ÅIntegrated tickets

ÅProximity to high-
capacity transit



Pre-Game Communications

ÅTravelSmartcampaign

ÅSimplify network

ÅKnow before you go


