SOUTHEASTERN PENNSYLVANIA
TRANSPORTATION AUTHORITY
Fare Evasion: The Real Story

John F. McGee, Jr.
Chief Officer, New Payment Technologies
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Fare Payment Effectiveness

= Ranges from 99% to 60% in North America

~ An illusion or reality?




Fare Payment Effectiveness

= No universal goal, driven by:

A Governing policies

A Integrity of fare payment tools




Examples of Fare Evasion

Jumping turnstiles / shadowing at faregates /
manipulating sensors
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Selling / redistributing unlimited use passes
The appeal: ANl have no mone

Counterfeiting / hacking fare media

'/// Playving the odds of getting caught
//#///j// ying getting caug
W5 24

/ﬂ/@/é

e
B < e
Y s .



0 Million A Year
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Speed your Ride

PAY BEFGs
YOU BOE%

Use all 3 doors 10 board

Dedicated bus lanes
Faster, greener servic2

Dispositivo de cobro d
tarifas con f‘u'xrztroCnrd c
Acelere sU viaje
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