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Managing Through the Recession  
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BOARD APPROVES 
SERVICE REDUCTION PLAN 

BOARD APPROVES 
ADDITIONAL SERVICE 
REDUCTIONS 

STATE RESTORES 
TRANSIT FUNDING 

TRANSIT FORUM  IN 
ORANGE COUNTY 

REVENUE FORECASTS DETERIORATE 
ς Sales tax revenue declines 
ς STA funds eliminated by state 
ς Fare revenue collections decline 

ACTIVE PUBLIC INVOLVEMENT 
PROGRAM 



OCTA Strategic Plan  



SAN CLEMENTE 
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SR-22 

Los Angeles 
County 
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Invest in Marketing  
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Bus Customer Satisfaction Survey  
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40%, Very 
Satisfied 

40%,  
Somewhat  

Satisfied 8%, Neutral 

8%, Somewhat 
Dissatisfied 

4%, Very 
Dissatisfied 

How satisfied are you with the current bus transportation 
services? 



Marketing Initiatives  

ÅTarget marketing  

ÅRetain loyal customers to  
increase ridership  

ÅReinforce benefits of riding OCTA  
to stimulate trial use 

ÅProvide information via cell  
phone, smart phone and Internet 
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Bus Marketing Promotions  
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Improve Passenger Rail Service  
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Improve Connections to Rail  
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