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Managing Through the Recession
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1.54 MILLION

REVENUE VEHICLE HOURS

REVENUE FORECASTS DETERIORABOARD APPROVES TRANSIT EORUM IN

¢ Sales tax revenue declines ADDITIONAL SERVICHRANGE COUNTY
¢ STA funds eliminated by state REDUCTIONS
¢ Fare revenue collections decline



OCTA Strategic Plan

STRATEGIC PLAN FRAMEWORK

e

Customer Focus

Can-do Spirit

Communication

An integrated and balanced transportation system that
supports the diverse travel needs and reflects the character of Orange County.

Develop and deliver transportation solutions to enhance quality of life

and keep Orange County moving.

Public
Service

Fiscal
Sustainability

Stewardship

Organizational
Excellence

Deliver programs, projects and
services to improve the mowve-
ment of people and goods
throughout Orange County and
the region.

OBJECTIVES:

« Trawvel Time and Speed

« Capacity and Level of Service
= Performance

= Quality and Ease of Usa

Enhance customer satisfaction
by understanding, connecting
with and serving our diverse
communities and partners.

OBJECTIVES:

« Public Awareness and
Perception

« Customer Satisfaction

« Community Engagement

« Collaborative Planning

Ensure fiscal health through

prudentfinandalmanagement
andbyprotectingandleverag-
ingavailablerevenuesources.

OBJECTIVES:

= Fimancial Management
= Efficient Operations

= BExternal Funding

= Investrment Protection

Embrace responsible policies and
practices designed to promote
environmental sustainability and
enhancethesafetyand quality ofiife
in Orange County.

OBJECTIVES:

= Project Delivery
= Environmental

- Safety

Continue the tradition of being

a high-performing organization
throughemployeedeveloprment
and efficient business practices.

OBJECTIVES:
« People

+ Processes

+ Systemns
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Invest in Marketing




Bus Customer Satisfaction Survey

How satisfied are you with the current bus transportation
services?

8%, Neutral

8%, Somewhat
Dissatisfied

4%, Very
Dissatisfied




Marketing Initiatives

A Target marketing ._
VJinﬂle
A Retain loyal customers to ok / G
Increase ridership

Valid Nov. 15-Dee. 31 ocva

A Reinforce benefits of riding OCTA
to stimulate trial use

A Provide information via cell
phone, smart phone and Internet




Bus Marketing Promotions

600 Buses.
6,000 Bus Stops.
3,600 Trips Daily.

NON-STOPBUS WITH Oh what fun it is to ride with
NON-STOPSAVINGS! the new OCTA Jingle Pass.

J——— $1.50 one-way DIRECT Bus Service
Take the to the OC Fair, plus a coupon for $2

OG FA‘R OC Fair admission when you board.
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EXPRESS

OCTA

www.octa.net/ocflyer3
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ou can travel almost anywhere in OC on OCTA,

and now you can ride the bus all you want November

15th to December 31st for just $39.99. That’s only 85-cents

' a day, a savings of more than 50% off regular fares!

w

. Flying past parking and traffic on a clean, fast OCTA e
 'bus will make anyone’s holidays happier. However, * ;
“Jingle Pass quantities are limited. Buy yours today

at octa.net/jinglepass2 or by calling 714-560-5932. ©CTA




Improve Passenger Rail Service




Improve Connections to Rall
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