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Sound Transit’s Proposed Anti-Racist Strategy
Feedback Sessions

Office of Civil Rights, Equity & Inclusion

SNSRI S MM s MM e LL ABO ' RD
e O § RS JNUE SRR T I [ R CY T 8 N [ BREEN T We’re stronger together.



Why do we need to become an anti-racist organization?
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Anti-racist organizations

“The Anti-Racist Organization helps people of color become
more empowered through taking leadership, Sharing in the
POWer, transforming the organizational norms and culture,
challenging white allies and other people of color,

sharing in decisions about how the organizations resources
will be spent, what work gets done as well as how it gets done, the

setting of priorities, and allowing people of color to make the
same mistakes as white people.”

Dismantling Racism Project
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What do we mean?

Opportunity
Representation
Belonging

Opportunity
Representation
Belonging

Opportunity
Representation Accountability Accountability
Belonging Power Sharing Power Sharing
Accountability Interrupting Racism Outcomes

Opportunity

Representation
Belonging
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Our journey
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Where are we now?

MONOCULTURAL ==> MULTICULTURAL ==> ANTI-RACIST ==> ANTI-RACIST MULTICULTURAL Racial and Cultural Differences Seen as Deficits ==> Tolerant of

Racial and Cultural Differences ==> Racial and Cultural Differences Seen as Assets

1. Exclusive 2. Passive 3. Symbolic 4. |dentity 5. Structural 6. Fully
Change Change Change Inclusive Anti-
Racist
An A "Club" A Compliance An Affirming A Transforming  Multicultural
Exclusionary Institution Organization Institution Institution Organization in
Institution a Transformed
Society

Crossroads Ministry, Chicago, IL: Adapted from original concept by Bailey Jackson and Rita Hardiman,
and further developed by Andrea Avazian and Ronice Branding; further adapted by Melia LaCour,
PSESD.
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Four-year anti-racist culture framework (proposed)

Develop Define Identify and Build a
(High- Level) Antiracism & Unpack White Acknowledge Multiracial/

Agency Goals Guiding Supremacy Past Harm cultural
and Strategies Principles Culture Organization




Proposed Commitments



Commitments
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CEO & executive support

* *Board Members
 Executive Leaders
» People Leaders
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Economic development opportunities
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Career development
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Community

Support community- based organizations.

Agency sponsorships.

Partner with community organizations.

Implement the agency’s Racial Equity Tool (R.E.T.) on Sound
Transit projects.

Implement the agency’s Equitable Community Engagement (E.C.E.)
framework for Sound Transit initiatives that have community impact.
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Accountability
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Sound Transit anti-racist strategy timeline

Q1/Q2-2021

Strategy

Refinement
Engagement will continue
and feedback will be
collected.

Q4 - 2021
Strategy Implementation

Q4 - 2020
Proposed Strategy
Development

CREI will develop a work plan
to implement the strategy.
Regular updates will be given
on the status of the
implementation. The strategy
will be revisited on an annual
basis for refinement and re-
commitment.

CREI will propose a
draft strategy to CEO &
Executive Leadership
Team. Feedback will
be incorporated into a
“proposed strategy”.

Q3 -2021
Present Final Strategy

CREI will present
feedbackto CEO &
Executive Leadership
Team. A final strategy
will be prepared.
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Engagement strategy
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Questions



Thank you.
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