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BART moves about 

380,000
customers a day



Web (bart.gov)

Mobile web app (m.bart.gov)

Email and Text subscriptions (bart.gov/alerts) 

Text on-demand (bart.gov/sms) 

Blog (bart.gov/blog)

Interactive Voice Response (510-465-2278)

RSS feeds (bart.gov/rss) 

Twitter (@sfbart) Facebook(/bartsf)

YouTube (/bartable) Foursquare (/sfbart)

Pinterest(/sfbart) Google + (/sfbart)
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OPEN DATA FILLS THE GAPS

ω50+ apps on all viable platforms

ω2000 developer subscriptions(optional)

ω300 registered API keys (not required)

ω170,000 calls/day (local caching encouraged)

bart.gov/apps



1998
www.transitinfo.org

ÅTwo Cal undergrads

ÅA unique value proposition

ÅNo license for BART data

ÅBecame 511.org

HOW DID IT START?



2006 - 2007
Do-it-yourself displays

Embedded trip planners

News and advisory widgets

bart.gov/display
bart.gov/embedded

PROVIDING TOOLS



2001-2009

Native apps on three 
mobile platforms
plus mobile web

90,000 registered users; 
award-winning

! ƭƻǘ ǘƻ ƪŜŜǇ ǳǇΧ

BUILDING APPS

http://images.google.com/imgres?imgurl=http://www.eirikso.com/images/HTPC/Apple-logo.jpg&imgrefurl=http://www.eirikso.com/2005/10/25/the-media-center-software-list/&h=226&w=187&sz=5&hl=en&start=1&um=1&tbnid=gtz6Es2jIE-WIM:&tbnh=108&tbnw=89&prev=/images?q=apple+logo&svnum=10&um=1&hl=en&rls=com.microsoft:en-us


2007
ÅRSS advisories

ÅGTFS schedules

ÅBART was in Apple App 
{ǘƻǊŜϱ ƻƴ ƻǇŜƴƛƴƎ Řŀȅ 

bart.gov/gtfs

bart.gov/rss

THE SHIFT TO DATA

craftsquatch/ Etsy



REAL TIME FEED

2008
Simple XML

Updated every 60 sec.

bart.gov/ETAfeed
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2010

Incremental cost: 
we use it, too

No strings attached vs. 
strings with benefits

bart.gov/api



GEOSPATIAL DATA

2011

KML and KMZ

Right-of-way,
stations, entrances

bart.gov/geo



GTFS - REAL TIME

2011
Built to work with GTFS

Delay and advisory data

Protocol buffers

bart.gov/gtfsrt



How do we support the ecosystem?



Short + sweet: 258 words

We reserve the trademark

5ŀǘŀ ǇǊƻǾƛŘŜŘ άŀǎ ƛǎέ ŀƴŘ  άŀǎ ŀǾŀƛƭŀōƭŜέ

¸ƻǳ ŘƻƴΩǘ ƘŀǾŜ ǘƻ ǎƛƎƴ ŀƴȅǘƘƛƴƎ

bart.gov/dla

A SIMPLE LICENSE



Casual:
Embeddedtrip planner, DIY display, App Map

Intermediate:
RSS feeds, simple ETD feed, GTFS feed

Advanced:
The Real BART API, Geospatial Data, GTFS-RT feed

MULTIPLE PATHS

bart.gov/developers



ÅAvailable for all to read
and implement

ÅNo fee (but maybe an SLA 
down the road?)

OPEN & STRUCTURED DATA

ÅRe-usable both commercially
and non-commercially

ÅLŦ ƛǘΩǎ ƴƻǘ ŀ άǎǘŀƴŘŀǊŘέ όŜΦƎΦ D¢C{ύ ǿŜ ǇǊƻǾƛŘŜ ǘƘŜ ǎǇŜŎ

ÅNo playing favorites for a fair, competitive marketplace



Data andapps

PROMOTION



Front and center,
out of the silo

POSITION



Connect:
customer needs and 
developer skills

Mobile platforms, use cases, 
problem statements

RESEARCH



Meet ups · One-on-ones · Google groups · 

RSS feeds · Email lists · Developer challenges · 

Hack days · Media events · Transit camps · 

find a politician willing to get in front of a camera!

Starting discussion, generating ideas

COMMUNITY



Å The internal mind shift

Å /ǊŀƴƪƛƴƎ ƻǳǘ Řŀǘŀ ƛǎƴΩǘ ŜƴƻǳƎƘ

Å Not an excuse to walk away

Å Use it to drive your own messaging

Å Get to those edge use cases

Å Give your customers credit

Å Real incentive to stay ahead!

TAKEAWAYS

sheenbergvia statigram


