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Our mission - vision - and core values

Committed to 5 core values to create a city 
that is:

Safe

Connected

Vibrant

Affordable

Innovative

Mission: to deliver a high-quality 
transportation system for Seattle

Vision: a vibrant Seattle with connected 
people - places - and products
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For ALL



Presentation Overview

• History of STBD

• Program Goals

• Transportation Access and Outreach

• ORCA LIFT

• Youth ORCA & ORCA Opportunity

• Trailhead Direct
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History of STBD



Source: Seattle Transit Blog

April 2014

King County 

Transportation 

District Fails
Seattle



November 2014 – Seattle 
Transportation Benefit District
• Seattle adds STBD (Prop 1) to November 2014 ballot after 

failed King County measure

• Approved on November 4 - 2014

• 62% Yes - 38% No

• Generates over $50M annually for transit service and access
• Funded through 0.1% Sales Tax increase and $60 Vehicle License Fee

• Direct purchase of King County Metro transit service 

• On Seattle routes (Defined as routes with 80% of its bus stops in 
Seattle)

• Regional Partnerships Program (up to $3M/year)

• On non-Seattle defined routes operating to Seattle

• Transportation Equity Program (up to $2M/year)



Program Goals



Implement Frequent Transit 
Network
• Improve service on priority 

corridors
• Provide 72% of households with 

a 10-min walk to 10-min service

Improve Access for Historically 
Disadvantaged Populations
• Address findings of Racial 

Equity Analysis
• Support Transportation Equity 

Program

Align Transportation and Land Use 
Goals
• Match investments to increased 

density
• Address overcrowding

Improve Connections Across the 
City
• Add service to east-west 

connections
• Improve 24-hour service 

network

Investment Goals

ONLY

BS



Access to Frequent Transit

• Surpassed 2020 
Goal by 14 %

• Within 5% of 2025 
Goal

• Will reach 70% this 
year



Resolution 31773

• ”affirming The City of Seattle's commitment to racial equity 
and social justice and recognizing the Seattle Department of 
Transportation's Transportation Equity Program - created to 
provide safe - environmentally sustainable - accessible - and 
affordable transportation options that support communities of 
color - low-income communities - immigrant and refugee 
communities - people with disabilities - people experiencing 
homelessness or housing insecurity - LGTBQ people - women 
and girls - youth - and seniors to thrive in place in vibrant and 
healthy communities - and eliminate or mitigate racial 
disparities and the effects of displacement.”



Change to Seattle Routes
• Racial Equity Analysis results in increasing 

eligible routes



Change to Seattle Routes
• Original

• Seattle Routes must have 80% 
of their stops within the City of 
Seattle

• Regional Partnerships require 
50% partner funds

• Result: Excluded many areas of 
the city - which have higher 
proportions of historically 
disadvantaged populations

• Implemented Change 
• Seattle Routes now defined as 

route with at least 65% of all 
stops within the City of Seattle 
AND current and future 
RapidRide Lines serving 
Seattle



Transportation Access Programs 
& Outreach



Community 
Engagement

Programs
• ORCA LIFT
• ORCA Youth & ORCA 

Opportunity
• Trailhead Direct



ORCA LIFT
• Discount on fares for discount 

eligible riders

• Work with community based 
organizations and human 
services

22 events

9+ languages represented

2,300 people reached

170+ mobility surveys collected



Youth ORCA & ORCA Opportunity

• New program announced 
February 2018

• Provides free ORCA card to 
all Seattle Public Schools 
high school students and 
Seattle Promise scholars for 
12 months

• Reducing cost burdens to 
get to school, work, 
extracurriculars

from 3,000 to 10,200 students

from 10 to 12 months



Trailhead Direct
• Regional Partnership to fund seasonal 

Trailhead Direct service

• Sponsorship from REI and Cliff Bar

• Collaboration and support from 16 
project partners

• Between Seattle and popular hiking 
destinations outside of the City. 

• Two Trailhead Direct routes: 

• Issaquah Alps 

• Mount Si

• Initial launch carried ~10,000 hikers



Outreach and Advocacy
The Urbanist

Transportation Choices Coalition
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Questions?

Christina.Arthur@seattle.gov | (206) 656-5351

www.seattle.gov/transit

www.seattle.gov/transportation


