7~ >\ 2025 APTA Rail Safety Committee and CR

APTA Safety & Security Subcommittee Meeting
\/ Sunday, June 29, 2025

10:00am — 12:30pm

San Francisco Marriott Marquis
780 Mission St.
San Francisco, CA 94103

10:00 - 10:15

10:15 -10:25

10:25 - 10:45

10:45 - 11:00

11:00 - 11:15

11:15-11:25

11:25 - 11:45

11:45 - 12:00

12:00 - 12:30

AGENDA

Welcome, Safety Briefing, and Introductions Around the Room

Kevin Jones, Chair, RSC and dss+

Walter Heinrich, Vice Chair, CR Safety & Security Subcommittee & K&J Safety
Brian Alberts, Senior Director, Safety & Advisory Services, APTA

Brief Introductions around the room (Name, Title, Agency/Organization)

Updates from Rail Safety Committee and CR S&S Subcommittee Chairs/Vice Chairs

e Kaevin Jones, Chair, RSC and dss+

e Walter Heinrich, Vice Chair, CR Safety & Security Subcommittee & K&J Safety
o CR S&S Subcommittee — Upcoming Secretary Election (in Summer 2025)

FTA Rail Transit Safety Updates
e Joe DelLorenzo, Associate Administrator, FTA Office of Safety and Oversight

FRA Commuter Rail Safety Updates
o Mike Long, Federal Railroad Administration

Break

Rail Conf Safety-related Sessions and TRANSform/Safety & Risk Conference Dates
e Mon, June 30™ (2:00 — 3:00pm) — Right of Way Worker Protection (RWP)

e Tues, July 15t (2:30 — 3:30pm) — Transit Worker Assaults

e Wed, July 2" (10:15-11:15am) — Analyzing Safety Risk

e 2025 APTA TRANSform Conference — September 14-17, 2025 in Boston, MA
o Currently reviewing abstracts and will be notifying speakers later in summer

e 2025 Safety & Risk Management Seminar — Dec. 7-10, 2025 in San Diego, CA
o Abstract submissions will open in Aug. 2025 and will post on APTA connect

Predictive Safety — Fatigue Management Update
o Jeff Seese, Predictive Safety

FTA’s RWP Rule - Discussion
e Open discussion on the FTA’s RWP final rule, issues with implementation, etc.

APTA Safety Standards Working Group (Bus), Roundtable, Wrap-up
o APTA Safety WG — mainly on bus side, focusing on Operator Training & HOS
e Roundtable discussion on topics of interest, please raise your hand




