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APTA 1:cHNoLOGY WORKFORCE SUBCOMMITTEE

\ > 4 2026 APTAtech

Sunday, August 9, 2026, 1:30pm — 2:30pm CDT
Location: Midway Suite 6 (1st Floor), St. Louis Union Station Hotel

Please check the room location onsite as room assignments can change.
Please bring your own copy of this meeting agenda as hard copies will not be provided. Thank you.

Commiittee Officers:

Chair: Ron Thiele, Xpan ron@xpaninteractive.com

Vice Chair: Monica DaCosta, MTA New York City Transit Monica.DaCosta@NYCT.com
Staff Advisor: Eugene Reed, APTA (ereed@apta.com)

MEETING AGENDA

1. Welcome and Introductions — Ron Thiele

2. Update on Focus Areas — Ron Thiele

3. Workplan 2026
a. Skills Matrix
b. Glossary
c. Job Descriptions

4. Executive Succession
5. Roundtable Discussions - ALL

6. Adjournment
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