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Defining a High-Performing Culture




Models: Shingo

The Shingo Principles of Operational Excellence

Create Valwe for the Customer

Create Constoncy of Purpose  Epterprise
Think Systemicoily
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Seek Perfection

Lead with Humility Cultural

Respect Every Individual
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Models: Center for Innovative Cultures

The CENTER'S ICEBERG :
MRt Strategic Intent
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CULTURE
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 Self-responsib
ility

Values - . S Compassion

Treat
members with
respect,

Make
decisions at
lowest level.

Focus on
long-term
success.

Promote the
“common good.”

Axioms
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Models: Arbinger

INWARD VS. OUTWARD

me . Others are
OBJECTS

Vehicles that | use

& [ } Obstacles that | blame

objectives &
| focus on behaviors are

my results self-focused _
Irrelevancies that | ignore
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me Others are
PEOPLE

obiectives & their needs,
| focus on behaviors take & objectives, and
our results others into challenges

account
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Strategies for Shaping Culture

—Change yourself
(outward mindset)

—Change culture in place

— Clarify purpose and
values

— Build relationships

UTA S
Living The UTA WAY
Good people creating a good transportation value for a better quality of life.

What

Provide an integrated system of innovative,
accessible and efficient public transportation
services that contribute to increase access to
opportunities and healthy environment for all

people of the Wasatch region.

Why

desired resulis.
« Safety in Everything
«» Fiscal Responsibility
¢ A Great Place to Work
« Create Value for My
Customers

| Create a Better
To achieve my Quality of Life

Wihoe

Do I serve
& support?
* Co-Workers

« Gustomers
o Community

How

Do I know

if I am living
the UTA Way?
o Am | treating others with respect and consideration?
# Am | helping others to achieve their objectives?
# Am | following established best practices?
« Am | proactively solving problems at the source?
# Am | continuously improving my processes?
® Am | creating value for the customer,

community and fellow employees?
* Am | tracking my results and

verifying my success?
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Listen to Assess Culture

UTA



Final Thoughts

UTASSH
Living The UTA WAY
Good people creating a good transportation value for a better quality of life.

What Who

Provide an integrated system of innovative, Do I serve
& support?
* Co-Workers

« Customers

accessible and efficient public transportation
services that contribute to increase access to
opportunities and healthy environment for all

o Community
people of the Wasatch region.

Why - How

| Create a Better
. . ; Do I know
To achieve my Quality of Life 1 g

desired results. the UTA Way?

« Safety in Everything ® Am | treating others with respect and consideration?
« Fiscal Responsihility # Am | helping others to achieve their objectives?
o A Great Place to Work eAm Ifnllom.ng establllshed best practices?

o Am | proactively solving problems at the source?
* Create Value for My o Am | continuously improving my processes?
Customers o Am | creating value for the customer,

community and fellow employees?

* Am | tracking my results and
verifying my success?
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Resources
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