
AC TRANSIT OCC 
RELOCATION PROJECT 

MICHAEL HURSH 
GENERAL MANAGER - AC TRANSIT

OAKLAND



• Bus Only

• #28 Based on 
Ridership

• 650 Buses

• Largest Zero 
Emission Fleet
• 10 HFC

• Transbay

From Old to New



WHY NOW?

SOCIAL MEDIA 

FUNCTION

NEW CAD AVL 

SYSTEM

EXECUTIVE 

AWARENESS

NEW BUS RAPID 

TRANSIT 





• 10 Miles

• 34 Stations

• $203 Million

• End to End Fiber

• CCTV

EAST BAY BRT



FUTURE FACING

GENDER NEUTRAL RESTROOMS

NEW CAD/AVL SYSTEM

MOTION SENSITIVE FIXTURE DIMMERS

65-INCH MONITOR SCREENS

SOCIAL MEDIA BUILT IN

CO-LOCATED WITH EXECUTIVE TEAM

BUILT FOR CCTV & BRT



Out With the Old







From Old to New - Ergonomic





From Old to New - Spacious





From Old to New – Out of the 
Dungeon



Challenges

Building Code

Parking

EOC

Turf Battles

Schedule

New General 

Manager



New California UBC Title 24 compliant motion sensors 
and photo-electric cells for fixture dimming 



COSTS

CAD/AVL – 21,000,000

Employee Moral

&

Situational 

Awareness

NEW OCC - $3,000,000

BRT - $203,000,000

PRICELESS!!!



QUESTIONS?

THANK YOU!




