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Celebrating 20 Years of Leadership
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Historical Transit Ridership Trends
(in billions)
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Historical Ridership Declines
2010




Comparison by Size & Mode

(2014 Decline)
Large Small Rail Bus
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What do CEO’s Say?
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77% of CEOS

Said
Ridership Among Top 3 Issues



CEO’s Response - #1 Agency Controlled Factor?

Large/Rail Systems Medium/Small Systems
Ease of Use Frequency of
& Service

Reliability



CEO Response - #1 Outside Factor?

Large/Rail Systems Medium/Small Systems

Fuel
Prices

Economy



Demographics — Data Says
Income 2008-2014 Rldershlp




Demographics — Data Says
Income 2015 ~ Ridershi
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Demographics — Data Says
Unemployment Ridership

2. 11 : ~,‘ ! ’ T "..".“ '."'\‘w"lt . v "l * . '/ 0. .
w W R, ¥ i 5 $: (R sy
\'u‘"\ £ oy . S N P E
AV 4 s1gt 3 . )8 3 .
T ] " wrve N e '~ Yig

i . P Ly S Ly 'l.l .

I . o ) X .

‘ ! = .

v 4 A2 y |

. !

fih
l"'l \ "'.‘.I
d it i "‘5;2}1}?-’:‘\%\
Y5
|
p.




Demographics — Data Says
Gas Prices/Ridership




Safety and Security — Data Says
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Transportation Network Companies
ONLY 3 out of 35 agencies interviewed identified
TNCs as a root cause of ridership decline.
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Success Stories




SEATTLE

SoundTransit/King County Metro

- Where the
cranes are

This summer, Seattle had more cranes
than any other U.S. city, and twice as

> of Los Angeles.
Seattle: 58 Boston: 14
.

York: 28

San Francisco: 24 Chicago: ZGX

l I:\‘Den\rer: 21 E\

/j o——Phoenix: 10 Washington, D.C.: 29

Los Angeles: 40

Source: Rider Levett Bucknall
Honolulu: 13 MARK NOWLIN / THE SEATTLE TIMES

Ridership

+5%

2015 to 2016



vancouver

TransLink

Ridership

+4.5%

2016 to 2017

“Ridership is one way we measure our success as a transit
agency, and increasing the number of people on our system

is something we’ve set as a core priority,”
- Kevin Desmond, CEO - Translink



* Safety and Security
* Ease of Use

* Reliability

* Frequency of
Service

Myth Conclusions

None of
the above




But what can we do?
Key Takeaways

Focus on the things that
we can change

*Ease of Use
*Reliability
*Frequency of Service
e Safety and Security

*Coordinate vs. .
Compete with TNCs WHERE'S

MY RIDE




&

KEEP
CALM

And Focus On What

YOU CAN
CONTROL




