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Reason past riders no longer ride?

Past Rider Survey (LA Metro 2016)

Didn’t Feel Safe



ONLY 3 out of 35 agencies interviewed identified 
TNCs as a root cause of ridership decline. 





Ridership

2015 to 2016



2016 to 2017
“Ridership is one way we measure our success as a transit 
agency, and increasing the number of people on our system 
is something we’ve set as a core priority,”
- Kevin Desmond, CEO - Translink

Ridership



• Gas Prices
• Unemployment
• Car Registration
• Safety and Security
• Ease of Use
• Reliability
• Frequency of 

Service

• TNCs



Key Takeaways

Focus on the things that 
we can change
•Ease of Use
•Reliability
•Frequency of Service
•Safety and Security
•Coordinate vs. 
Compete with TNCs




