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Transit Through Time

How can the appointment of an innovation lead in agencies

change culture and forge bold change without fear?



BART

Innovation Demystified
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Who Should Be Driving Innovation?

“Innovation distinguishes
between a leader
and a follower.”

User Private
Expectations Industry




Speed of Innovation




How to Prepare Transit For the Future

e Create innovative organizational culture
e Bust silos / Empower “those who know”
e Fail fast, fix fast

e Unsolicited proposals

e L abor management partnerships




Innovation Incubator

Look beyond transit

TOKEN TRANSIT
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“We see more change in the next five years than there’s been in the last 50



What Will We Do As Leaders?
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“If I had asked people
what they wanted,
they would have said
faster horses.”

Henry Ford

Leaders champion and incentivize innovation

. Engage partners through unsolicited proposals
. Collaborate with labor for a common purpose

. Fail fast, fix fast with pilot projects

. Innovation is more than technology






