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Overview of the Transportation Trust

• On November 5, 2002, Miami-Dade County voters approved a half-
penny surtax to implement the People’s Transportation Plan (PTP)

• The People’s Transportation Plan (PTP) is a broad based and long term
program incorporating roadway and transit improvements

• Voters also approved the creation of a Citizens’ Independent
Transportation Trust (Transportation Trust), an independent
organization comprised of citizens who serve as volunteers with the
mission to oversee expenditure of surtax revenue

• Mission Statement: To provide the Citizens’ Independent Transportation
Trust (CITT) with professional administrative staff support to fulfill its
statutory requirements to monitor, audit, oversee and investigate the
use of the Surtax proceeds and the implementation of the People’s
Transportation Plan (PTP).



Surtax Collections

Approx. $2.7 billion of surtax revenue has been collected since 2002
 20% / $590 million to municipalities (capital and debt service)
 $1.8 billion to Miami-Dade Transit (capital, debt service and operations) 
 $186 million to Public Works 
 1% / $25 million to CITT for administration
 Fund balance of around $120 million
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Surtax Expenditures

• Municipalities receive over 20% of annual surtax revenues on a pro-rata basis 
• 10% to Capital Expansion Reserve Fund for transit expansion
• In 2008, the BCC “unified” the PTP with the existing MDT systems, allowing for surtax dollars 

to be used for existing O&M (currently at $96M; “unwinding” underway)
• Public Works projects identified in the PTP are nearly all completed  
• Max 5% of surtax may be used for administration; CITT budget only 1% of collections



PTP 1.0
Accomplishments





PTP
“Unfulfilled Promises”

BEFORE THE PROMISE THE RESULT



One Technology – Metrorail

One Financing Mechanism –PTP & FDOT

One Project – Orange Line Extension to 
Miami International Airport: 
Total Cost $506 million; 
PTP $405 million; 
FDOT $101 million

PTP 1.0
Major Corridor Investments



Transportation Trust Initiatives
Reigniting the Flame



A Single Technology: Metrorail PTP 2.0 is Technology Neutral

Includes Multiple Technologies

The PTP 1.0 Paradigm The New PTP 2.0 Paradigm

The Outcome: PTP 2.0
A New Paradigm
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The Outcome: PTP 2.0
A New Paradigm

The First Opportunity - Brightline Intercity Rail

Private PassengerRail
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The Outcome: PTP 2.0
A New Paradigm

The First Opportunity - Tri-Rail Downtown Miami Link 
Link



The Outcome: PTP 2.0
A New Paradigm

The First Opportunity - Tri-Rail Downtown Miami Link

Tri-Rail Brightline



A Unique and Groundbreaking Public-Public-Private Partnership

$13.9 m

$6.9 m 

$25.9 m

SEOPW CRA - $17.5 m (TIF)

Omni CRA - $3.7 m (TIF)

$1.3 m

$ .25 m

P3 – DBF 
Design, Build, Finance 
with Developer 
Contributions

The First Opportunity - Tri-Rail Downtown Miami Link

The Outcome: PTP 2.0
A New Paradigm



The Future: Enter The SMART Plan



The SMART Plan



SMART Plan Corridors

 Beach
 East-West
 Kendall
 North
 Northeast
 South

• Six (6) Rapid Transit Corridors

 Beach Express
 Flagler Street
 Florida Turnpike
 NW Miami-Dade Express
 S Miami-Dade Express
 SW Miami-Dade Express

• Six (6) Bus Express Rapid Transit Corridors

• Supported by the CITT, MPO, Miami-Dade 
County, Municipalities, State and multiple 
entities

(1) Project 
Development & 
Environment Phase

(2) Implementation 
Plan for each corridor

Over 90 miles 
of express bus 
network



SMART Plan Corridors



Funding Lasagna

• PTP Surtax / half-penny
• Capital Expansion Reserve Fund

• Future Uncommitted Proceeds

• Municipal Share

• State/Federal Grants

• TPO Flexed SU Grant

• Toll Revenue
• MDX

• Florida’s Turnpike

• Express Lanes

• Local Option Gas Tax
• Restoration of 2 cents

• Parking Revenue

Sources of Funding

• Value Capture Districts
• Tax Increment Financing (TIF)

• Special Assessment Districts

• CRAs

• Public/Private Partnerships
• TODs / Adopt-a-Station

• Brightline

• Port Tunnel Model (availability payments)



Dedicated Funding (so far)



Current Efforts

Project Development and 
Environment (PD&E) Studies 

Public Meetings
Evaluating the implementation of a cost-
effective, premium transit system with a 

focus on providing improvements through an 
evaluation of transit options – mode, 
alignment, station stop locations, etc.

Land Use Scenario & Visioning 
Planning Charrettes 

Complements the PD&E process by 
providing the vision for the development of 

a transit supportive Land Use Scenario 
Plan for each of the six SMART Plan 

corridors.



Thank You

Javier A. Betancourt

Executive Director

The Transportation Trust

305.375.1357

Javier.Betancourt@miamidade.gov

www.miamidade.gov/citt


