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Here are two elements of Safety 
Management Systems:

• Increased confidence in risk controls though 
structured safety assurance processes; and

• A safety promotion framework to support a 
sound safety culture.
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Risk, Safety & Asset Management Organization Structure
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Positive Safety Culture 

Dr. Reason’s Safety Culture Framework

5 elements that define an 
organization’s safety culture:

1. Informed culture

2. Reporting culture

3. Learning culture

4. Flexible culture

5. Just culture

*LA Metro Safety Culture and Rail Operational Safety Review , 2018 Workshop
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Employee Engagement

*LA Metro Safety Culture and Rail Operational Safety Review , 2018 Workshop
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In 2016, LA Metro partnered with The Wathen Group (TWG) to assess safety culture 
and provide recommendations for improvement of a positive safety culture. Based on 
TWG’s analysis, a Safety Culture Report was provided to LA Metro containing 117 
recommendations for improvement.  

Examples of Key Recommendations: 
❑ Modify the current practice by issuing a more comprehensive red signal 

violation report that includes the underlying facts, data and circumstances 
associated with the violation and all contributing factors to a red signal 
violation.

❑ Implement a process to manage bar/traffic signal violations as intensively as 
rail signal violations.

❑ Commit to conduct improved root cause-based investigations and the 
discipline of comprehensively identifying contributing factors. The section 
on signal violation training should be updated to reflect those factors.

*LA Metro Safety Culture and Rail Operational Safety Review , 2016 Report 

Safety Culture Audit (Assurance) 
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Overview of Progress 

Following the 2016 Safety Culture Report, executive management implemented a trial process to 
address the recommendations in the report through engaging multiple individuals throughout the 
organization. The objective was not only to address the recommendations, but to facilitate 
improved decision making through an improved and informed understanding.  

To address the 117 recommendations in the report, LA Metro with support from TWG, has:

Established an interdepartmental Safety Culture Steering Committee

Identified and delivered 10 priority initiatives

Established 10 action plan teams

Initiated close out of 93 of 117 recommendations

CEO acknowledged Safety Culture Initiative and emphasis of strong agency wide 
safety culture

Issued periodic communications on status of progress
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Employee Feedback

In 2017, employees were asked to complete a safety culture related survey. 
Results of the survey provided employee perspective of LA Metro’s current safety 
culture, how safety culture has improved since the last study in 2012, and 
identified areas where improvement is needed. 

Q: Our team follows 
the workplace safety 
rules and procedures 

• 78.2% agreed with 
this statement as 
opposed to 68.0% in 
2012.

Q: I am provided with 
useful safety training 

for my position

• 80.3% responded 
with the option 
“Overall initial 
training in first few 
months of job was 
excellent/good” as 
opposed to 61.5% in 
2012.
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Action Plan Progress: Initiated 82% of Recommendations

Accident /
Incident

Reporting

Bar
Installations

Discipline Maintenance
Operating
Practices

Operating
Rules and

Procedures

Signal
Installation

Technology
Building
Capacity

Communicat
ions

Other

Closed 9 5 4 4 2 9 2 0 2 0 0

Initiated 1 5 0 6 3 2 1 20 5 1 11

Uninitiated 0 0 0 0 4 0 11 2 0 0 8
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Metro’s Safety Assurance Activities (Examples)

AUDIT

ACTION 
PLAN

IMPLEMENT 
CHANGES

FOLLOW 
UP
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Metro’s Safety Assurance Activities (Continued) 

“Ride Checks”

Monthly Rail Operator Efficiency Testing conducted by Rail 
Operator Supervisors to verify compliance of rules and 

regulations.

FOFs

Monthly FOFs (Field Observations and Feedback) are conducted 
to correct unsafe behaviors and recognize safe practices. 

Speed Checks

Monthly radar gun speed checks are conducted to verify 
compliance with speed restrictions. 
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Metro’s Safety Assurance Activities (Continued) 
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Compliance Percentage = 97% 
Running Avg. 



Metro’s Safety Assurance Activities (Continued) 

Rail Safety Design Reviews to verify 
designs conform with industry standards 

and regulations



Metro’s Safety Assurance Activities (Continued) 

Emergency 
Ventilation 

Testing 
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Safety Assurance Activities Result Trends -
SmartDrive Events by Type
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Safety Assurance Activities Result Trends -
Rail Reg 4 Fire and Life Safety Testing

Testing period: 1/1/18 – 8/22/18
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Questions?
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