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Problem Statement

Travel demand continues to increase
onh our oversubscribed transportation system.
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We use transportation system capacity inefficiently.
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Vision

* Increased prosperity for all
* Swift and easy mobility, anytime, anywhere
e Accommodate more trips
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Visionary Outcomes by 2028
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Vision 2028 Goals

Provide high-quality mobility options
Create outstanding trip experiences for all
Enhance communities through mobility
Collaborate to transform LA County
Promote trustworthy governance
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We see faster travel options. GonL ]_

Provide high-quality mobility options
that enable people to spend less
time traveling.



High-Quality Options — New Capacity

 |nvestment in areas of greatest mobility need
 Multimodal expansion (Measures R and M)
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High-Quality Options — Existing Capacity

 Leverage bus service across the County

 Improve reliability through state of good repair
 Continuously improve system safety and connectivity
* Leverage regional rail (Metrolink)
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High Quality Options - Manage Demand

 Establish comprehensive system pricing policy
 Expand ExpressLanes network (highways)

* Pilot congestion pricing (streets)

* |mprove goods and people movement
 Expand access to new mobility services
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We see a better trip. GoaL 2

Deliver outstanding trip
experiences for all users of
the transportation system.




Smooth Trip

Planning Your
Trip Easily



Smooth Trip

Planning Your Quick Fare
Trip Easily Purchases
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Smooth Trip

Planning Your Quick Fare
Trip Easily Plirchases Convenient Access

to Transit Stops
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Smooth Trip

Planning Your Quick Fare
Trip Easily Plirchases Convenient Access

to Transit Stops

Clear and Accurate
© Information
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Smooth Trip

Planning Your Quick Fare
Trip Easily Plirchases Convenient Access

to Transit Stops

Clear and Accurate
Information

Faster and More
Reliable Journey
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Smooth Trip

Planning Your Quick Fare
Trip Easily Plirchases Convenient Access

to Transit Stops

Clear and Accurate
Information

Faster and More
Reliable Journey

Coordinated and
Better Transfer
Experience
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Smooth Trip

Planning Your Quick Fare
Trip Easily Plirchases Convenient Access

to Transit Stops

Clear and Accurate
Information

Faster and More
Reliable Journey

Coordinated and
Better Transfer
Experience

Arriving Where
You Need to
Be on Time

Metro



Outstanding Trip Experiences

* Improve security
 Improve legibility, ease of use, and trip information
 Improve customer satisfaction at all touch points
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Transform LA County through
regional collaboration and national
leadership.
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Collaborate to Transform LA County

* Leverage authority across partners to achieve the
vision
* Drive policy agenda at all levels

@ Metro



Deliver a mobility future...
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...Wwhere our community thrives
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metro.net/vision2028

Nadine Lee
Dep. Chief Innovation Officer
LA Metro

leen@metro.net
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