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FOSTERING INNOVATION AT METRO

The Office of Extraordinary Innovation

Metro Vision 2028 Strategic Plan 

Public-Private Partnerships
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Project Research  

Project Goals 

Data Driven Project Design

THE MICROTRANSIT PILOT PROJECT



PROCUREMENT TOOL
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Pre-Development Agreement Public-Private 

Partnership

Part A  “Planning and Design”

Part B  “Evaluation and 
Implementation” 



UNIQUE ELEMENTS OF THE PROCESS 
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Posting Statement of Work for Public Comment @ 
metro.net 

Hosting Industry Forum and Speed Networking

Requiring On-Street Deployments

Engaging Subject Matter Experts (Agency-wide)



UNIQUE ELEMENTS OF THE AWARDS

6

Multiple Private Sector Teams Awarded Contracts 

Ongoing Competition in the Design Phase 

Jointly Defining Risk and Reward Sharing 

Intellectual Property as an Asset  



PROJECT MILESTONES

Part A (Design) Contracts Awarded April 2018 

Part A Project Kick-Off May 2018

Part A Interim Report                                                              
August 2018

Part A Interim Report Briefings   September 2018

Part B Cost Elements (ROM) Pricing October 2018 

Part A/Part B Final Report/Proposal January 2019

Part B (Implementation) Contract(s) Awarded Spring 2019 

Part B Awarded Contractor Team and On-Street TestingSummer 2019

Part B Service/Product Delivery Fall 
2019/Winter 2020
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