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Snapshot of LA Metro

• 10,727 employees
• 29% Female, 71% Male
• 88% of the workforce identify 

themselves as a minority
• 47% of Metro’s workforce will 

be eligible for retirement over 
the next five years

• 69% of Metro’s employees are 
40 or over

• Measure M will generate        
$120 billion over the next 40 
years



LA Metro’s Demographics



Metro’s Mission and Vision 2028

Mission- “Provide a world-class transportation 
system that enhances quality of life for all who 
live, work, and play within LA County.”

Vision- “Deliver a mobility system that enables 
people to travel swiftly and easily throughout 
the LA County region, no matter where they 
want to go or when.”



Metro Career Pathway Programs

• Creates a learning organization focused on Metro’s 
workforce training and development needs

• Addresses transportation infrastructure expansion 
efforts

• Realigns training to address specific skill gap areas for 
specific employee levels and/or individual job 
classifications

• Identifies a “pool of proven performers” who are 
eligible to “fill new roles” that fit job skills developed 
overtime within Metro or at another company



Metro Career Pathway Programs
Incorporates Transportation Introduction through 
Transportation Executive/Senior Leadership



Transportation School 



778,000

MEASURE M WILL 

GENERATE MORE THAN

New jobs in the next 40 years

https://www.metro.net/projects/main_page/boomtown/
8

Job opportunities in the transportation 
industry are increasing

https://www.metro.net/projects/main_page/boomtown/
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But the pool of 
qualified applicants 
IS NOT

Over 50% of the 
transportation industry 
workforce will be 
eligible for retirement 
in the next 10 years – a 
pace double that of the 
nation’s entire 
workforce

50%



Transportation Introduction 



Transportation Career Academy Program (TCAP)

Offers high school students:
•An opportunity to explore careers in transportation
•The ability to identify a specific career cluster or pathway

Connects learning from high school coursework to gain 
skills to further their education or enter the workforce

Provides on-the-job work experience in a specific career or 
technical area



Metro Internship Program (MIP)

Exposes interns to different career options 
within and outside of Metro

Enables college interns to make better 
career choices after graduation

Offers a career starting point or career 
ladder opportunity for interns



Entry-Level Trainee Program (ELTP)
• Permits a starting point for upward mobility in a entry-

level job classifications

• Creates a career ladder entry-level positions to best fit 
Metro’s business

• Enables recent college graduates the ability to learn about 
careers in transportation



Thank you


