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Snapshot of LA Metro

e 10,727 employees

e 29% Female, 71% Male

 88% of the workforce identify
themselves as a minority

e 47% of Metro’s workforce will
be eligible for retirement over
the next five years

e 69% of Metro’s employees are
40 or over

e Measure M will generate
S120 billion over the next 40
years
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LA Metro’s Demographics

Native Hawaiian or Other
Pacific Islander
0.7%

African American
31.4%

Hispanic
41.2%

American Indian
0.5%
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B African American

B American Indian
Asian

W Hispanic

B Native Hawaiian or Other
Pacific Islander

Two or More

B White




Metro’s Mission and Vision 2028

Mission- “Provide a world-class transportation
system that enhances quality of life for all who
live, work, and play within LA County.”

Vision- “Deliver a mobility system that enables
people to travel swiftly and easily throughout
the LA County region, no matter where they
want to go or when.”
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Metro Career Pathway Programs

 Creates a learning organization focused on Metro’s
workforce training and development needs

 Addresses transportation infrastructure expansion
efforts

 Realigns training to address specific skill gap areas for
specific employee levels and/or individual job
classifications

* |dentifies a “pool of proven performers” who are
eligible to “fill new roles” that fit job skills developed
overtime within Metro or at another company
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Metro Career Pathway Programs

Incorporates Transportation Introduction through
Transportation Executive/Senior Leadership

Metro Career Pathways

Metro Management Orientation

Metro Department 101 Metro Leadership Academy

Metro Corporate Safety Multi-Agency Exchange Program

Metro Mandatory Training Eno Transit Mid-Manager Seminar

Metro Service Excellence Program Mineta Transportation Institute
Metro Employee Development Senior Leadership Collaborative
Communications Training

APTA Emerging Leaders
Southern California Leadership Network:

National Transit Institute ~ Rutgers University Leadership Southern California

Transportation Safety Institute

WIN-LA

Management/Leadership
Development

Women Build LA - Boot Camp

Metro Veterans Program Empowering members of Metro's

management team to further develop
competencies related to Metro's
business goals.

Project Labor Agreements and Construction Employee Development

Careers Policy Self-paced series of classes designed

1o help existing Metro employees gain
professional knowledge and enhance skills
1o succeed in their current roles.

more info: page 14
Transportation Career Academy Program

Metro Intemnship Program more info: page 11
Entry-Level Trainee Program

Bus Operator Tranportation Academy

Transportation Workforce Institute

Transportation School
Rail Vehicle Maintenance Program

Metro

Transportation Executive/
Senior Leadership

Advancing senior leadership members'

in national and industry-related
forums, understanding of industry trends
and advanced strategic leadership skills.

more info: page 15

Leadership APTA
Eno Public-Private Partnership Seminar
Eno Transit Senior Executive

Senior Leadership Communications and
Collaboration Training

Southern California Leadership Network:
California Connections

Transportation Diversity Council:
Transportation & Infrastructure Summit

Harvard Kennedy Institute for
Public Policy Certification

Northwestern University Executive
Education Series

UCLA Anderson School for
Executive Education




Transportation School

METRO E3 INITIATIVE

Expose, Educate, and Employ the Next Generation

METRO TRANSPORTATION SCHOOL

The centerpiece of the E3 Initiative is the development of a Metro
Transportation School that prepares Los Angeles County students for
STEAM careers, with a specialized focus on the transportation and

infrastructure industries. Metro is currently conducting a feasibility study

to determine the type of school structure and educational program that
the Transportation School will offer.
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Job opportunities in the transportation
industry are mcreasmg
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https://www.metro.net/projects/main_page/boomtown/

But the pool of
qualified applicants
IS NOT

Over 50% of the

transportation industry |
workforce will be '
eligible for retirement

pace double that of the | |
nation’s entire
workforce
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INDUSTRY CONMECTED PROJECT
BASED LEARMING:

‘Studerts leam by engaging In projscs matans
oo-cresfied by Industry pracifiloner and
f=3chers.

Projects ane Nands-on, connect ¥ real waonkd
enalienges, and embed Industry professkonals in
project design, naview, and presenmation

CONMECTED WORK-

BASED LEARNING:

Students leam and practice real-warkd skiks walk
lﬂ&bﬂl'!g 3 network of carser {xﬂ'E{ﬂb'Eﬂl’DJgﬂ
Imemsnios, soclal emenress, memoranios, and
offhar a3l Warkd Laaming opponuniis.

Students I STERgIEs 0 KUSrEgE T3t NEWOTK T
future apporiunities.

FAMILY AND COMMUNITY
CONMMECTED:

Sjudants are chically engaged, 3ot pantichants in
e continual Improvement of he surmounding
‘community. Communiy SEnice and SHmmuniy
Inclusion are embedded IMNOUGNOU e schoal
‘ulune and curmiculum. Community stakehalders an
3cve participants In e School desikyn and growen

WRAPAROUND SERVICES:

Swdents receke SUNpons Tt address all marrlers
0 success Ineducation, career,

and . Thils Includss Mousing Supporn,

menial healin neads, public Fsskstance,

nealih care, el

DUAL ENROLLMENT AMD INDUSTRY
CERTIFICATIONS:

Sudenis hawe pafways o complele dual
enmoliment In college courses whille In fikgh 55hool,
with he polenilal of graduating with an AA degres.
Sudenfis have e option of aRaining Industry
SEMMcations and successiully transiion Mo
«callege and career.

Metro

Expose, Educate, and Employ the Next Generation

TRANSPORTATION SCHOOL SIGNATURE PRACTICES

nd designedto ensure students
i 100l, care, and life.

RESTORATIVE JUSTICE:

‘Seghool discipline Tacuses on repaling nanm
Tnough InClusive nestoraive Jusibs pracies st
engage all stakenoliars rEmer an punihe
mezsures. Praciices allow ofiandears e
apporunity 10 ke 3coountabliRy far the nanm
ey caused, tEke 3ction 1o nepalr TEt hanm, and
resare tnust in ihe SCN00I SommunRy.

COUMSELING THROUGH CAREER:
Shudenis recele counseling supporis that help
e MEUgEte Canser optians, Sallsge 3pplieatons |
financlal 3ld (FAFSA), scholaships, 2ic. and Tolbw|
students TOUgQN Malr post Nkgh Smool sxparkencs
Ima Meir second pear of college andior career

TECHMOLOGICALLY ADVAMCED:
Studeris Nave ONE-I0-0Ne COMEUET 350855 and
understand how fo use ahost of campuier
programs. Curriculum leverages baslc compuler-
based flechnology skills as well @ carser-
aligned leshndiogy PROgIams such 35 CAD.
When approprizie, stucems paEmicipste In
fiexinle, selfpaced leaming oppanunities Bt
ey Moue IINDUGR 3t WEIr own pace.

PRESENTATIONS OF LEARNING:
Leaming does not Just Ike wiihin he classroom
walls. Shudents have muliiple opporiunfiles o
showcase helr lkaming o Telr community

and

resbwarid Sudiencs oG presenations,
compaiiions, edibilons, &c.

HNON-COGNITIVE SHKILLS:

Sxlllis neaded for I and Canesr, SUCH 38
persisience, comMUNICSTion, professionalism,
and public spsaking ane embedded o
muRiple aspects of Curmiculum design 50
Shudents are equipped o Trke In e 215t
cenfury workiorce.

MISSION

Transportation Introduction

METRO E3 INITIATIVE

Prepare Los Angeles County youth for car
and college pathways in the global

tran

transferrable STEAN

Mobile
Bus
‘Warkshaop

INITIATIVE GOALS

Expose LA County youth to
careers inthe glabal
ation indust

Expand Metro's highly skilled
and diverse workforce to meet
growing demands and

Support youth's transition into
college and careers in the global

transportation industry

Teacher
Feliowsnin

METRO TRANSPORTATION
SCHOOL

SUPPLEMENTAL E2
PROGRAMMIN G

KEEPING PACE WITH
INMOVATION

COMMITMENT TO SERVE YOUNG
OPPORTUNITY YOUTH
et w

Educate and train LA County
youth in transfemrable
transportation industny-skills

Reinforce Metro's role as an
innowvative publicagency

Develop a Metro Transportation
Boarding School




Transportation Career Academy Program (TCAP)

Offers high school students:
*An opportunity to explore careers in transportation
*The ability to identify a specific career cluster or pathway

Connects learning from high school coursework to gain
skills to further their education or enter the workforce

Provides on-the-job work experience in a specific career or
technical area
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Metro Internship Program (MIP)

Exposes interns to different career options
within and outside of Metro

Enables college interns to make better
career choices after graduation

Offers a career starting point or career
ladder opportunity for interns
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Entry-Level Trainee Program (ELTP) f
y_

* Permits a starting point for upward mobility in a entry- o—
level job classifications

* Creates a career ladder entry-level positions to best fit
Metro’s business

* Enables recent college graduates the ability to learn about
careers in transportation
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Thank you



