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A Technologist View on the Journey to 
MaaS



How people move in cities is evolving

Trip options with MaaS



What we’ve observed in other industries

Rise of Subscription Services
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How we structure our thinking and process to move with agility















What is Driving MaaS?

● Consumers demand choice

● Great prospects for green 

technologies

● Increasing momentum to, and 

industry interest in, MaaS

● Ride-sharing transport industry will 

exceed $60 billion by 2021

● 40 billion transport tickets will be 

bought via digital means by 2022

● Shared Services & AV Development

● Congestion & Health Management

● New Business & Service Opportunities

● Stakeholder Partnerships

● Technology Innovation

● Digital Ticketing



Addressing Pain Points & 
Recommendations

Pain Point 1 Technology Level

Pain Point 2 Business Model Level

Pain Point 3 City Level

Pain Point 4 Policy & Regulation Level

Pain Point 5 Security

“

”

Juniper notes that addressing 

MaaS at a city level requires 

transport authorities and 

governments to further explore 

key elements including traffic 

management, public transport 

management and payment 

infrastructure to deliver a 

frictionless experience.



Addressing Pain Points & 
Recommendations
Recommendations to solve pain points:

● Collaboration Needed

● MaaS Policy & Regulation 

Development

● Implement an Open Data Policy & 

Security

● Define a Workable Business Model

“

”

Juniper recommends that 

collaboration on a public 

authority and departmental 

level needs to be 

complemented by industry-

specific strategic partnerships 

with technology partners and 

service providers alike.



Exploring Mobility-as-a-Service White Paper: 

https://www.moovel-transit.com/en/na/juniper

Practical Guide to Prepare your Agency for MaaS: 

https://www.moovel-transit.com/en/na/maas
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● Embrace the start-up mentality to take calculated risks; explore P3’s 

as a way to leverage the market to co-invest

● Invest in pilots to move with speed and agility

● Update IT policies to stay relevant in this era of ridehailing, 

bikesharing, carsharing, microtransit, micromobility and other 

mobility options 

● Embody ideals in the tech community to iterate quickly, “fail fast” 

and open standards and mindsets to lead through and innovate 

within MaaS to meet and exceed consumer demand

How to Innovate with MaaS

https://www.moovel-transit.com/en/na/juniper
https://www.moovel-transit.com/en/na/maas

