V 4 \ | Bus Operations Committee Meeting
AP TA Sunday April 6, 2025

‘\ ’ 4:00pm —5:15pm

APTA Mobility Conference
JW Marriott Austin
Room 301-302, Level 3

(Reminder to confirm room location when you are onsite as rooms may change)

AGENDA

Bus Operations Committee Officers: Salvador Llamas, Chair; Charles Reeves, Vice Chair; Andrew Burke,
Secretary

APTA Staff Advisor: Tdisho Pendleton, Lisa Jerram
1. Welcome -- Salvador Llamas, Chair

2. Emerging Leaders Capstone Presentations (30 min)
e Group 3: “Was She Trouble When She Walked In? A Mega Events Playbook based on Taylor
Swift’s “The Eras Tour”
Presenters: Benjamin Aitoumeziane, Cindy LaBranche, Kevin Liao, Ashlee McLaughlin and
Tao Xue

e Group 7: “Navigating the Operational Funding Cliff.”
Presenters: Sina Anasteh, Alexis Carter, Ricky Cervantes, Alexa Kolosky and Erik Mumm

3. Committee Open Discussion: (30-40 min) — All, led by officers
e Committee officers will lead a discussion among committee members:
i. Operating funding challenges — This ranked third in the survey of Bus Operations
committee members held one year ago on their top issues of concern. We will run a
slido poll on the members’ funding challenges or successes in the past year and then
will invite members to talk about their responses.

ii. What else keeps you up at night? As time permits, the officers will invite members
to talk about what is keeping them up at night and if the committee can do anything
to support or help.

4. Adjourn

Upcoming Meeting:
Monday, June 16 2025, 1:00-2:00pm ET, Virtual on Teams — Please look out for outlook invite




