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Mid-Size Operations Committee Meeting

APTA Mobility Conference 2023
Sunday, April 23™, 2023, 2pm-3:30pm
Hotel: Hilton Minneapolis — Room: Marquette VI-VII

Please check the room location onsite as room assignments can change.
Please bring your own copy of this meeting agenda as hard copies will not be provided. Thank you.

Commiittee Officers: Chair: Dawn Distler, Metro RTA
Vice Chair: Shawn Donaghy, C-Tran
Secretary: Miguel Velazquez, RTS

Staff Advisors: Lisa Jerram (ljerram@apta.com) and Tdisho Pendleton (tpendleton@apta.com)

AGENDA

e Welcome: Dawn Distler, Chair
e Mid-Size Committee Subgroup Updates:
o Labor Relations — Status update: Shawn Donaghy

o Ridership Recovery - Findings from Subgroup, Next Steps: Andrew Aiello, SORTA; Charles
Frazier and Tara Crawford, Jacksonville Transportation Authority

e APTA Regulatory Reform Initiative Recommendations — Dialogue with APTA GAA staff

e Emerging Leaders Class of 2023 Presentation: How Transit Agencies Nationwide are Enhancing the
Customer Experience

e Adjourn

Note that this agenda may be subject to change.
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