
May 13, 2022  

Project Contact:  Chris Wallgren (917) 520-2153 
APTA Contact:   Marie Benton (214) 717-8478 

 
AMERICAN PUBLIC TRANSPORTATION ASSOCIATION 

OPERATING PRACTICES WORKING GROUP 
 
  

MEETING: SATURDAY, JUNE 4, 2022 
 

HILTON SAN DIEGO BAYFRONT  
1 PARK BLVD, SAN DIEGO, CA 92101  

AQUA SALON D, AQUA, HILTON BAYFRONT 
 

Chair:  Brian Riley  
1st Vice Chair:  Gary Howard 

2nd Vice Chair/Secretary: Roy Aguilera   
 

1:00 PM PST WELCOME AND CONVENE Leaders 
  • Welcome from OPWG Leaders 

• Review of Agenda  
• Give status of recently revised RWP Standards    

 

Riley, Howard 
Aguilera, Benton 
Wallgren  

  
  

1:30 PM PST AGENCY UPDATES:        ALL 
  • New projects  

• New Procurements (Vehicles, etc.) 
• Personnel Challenges 
• COVID-19 Recovery   

 

 
2:30 PM PST CURRENT STATUS OF STANDARD IN THE REVISION CYCLE:              Wallgren 

  • Standard for Rule Compliance Program (Last update:2017)  
  • Fatigue Management Program Requirements (Last update:2017) 

  • Standard for Personnel Requirements in New Start Projects (Last update:2017) 
  

 
4:00 PM PST MTS OCC AND FACILITIES TOUR:                           Riley  

  • We will tour MTS Operations Control Center and Transit System Security Dispatch 
Center, which are both fully staffed 24 hours a day, 7 days a week, and 365 days a year 
with personnel, including Customer Service Representatives, Controllers, Central Control 
Supervisors, and Security Dispatchers.   OCC personnel are laser-focused on system 
performance, customer service, security, and the safety of MTS passengers, employees, 
and the communities served by the rail network.  The MTS OCC is committed to improving 
the customer experience for over one hundred thousand daily system users, through 
close monitoring and use of CCTV, Centralized Train Control, radios, and SCADA 
technologies, creating an integrated transit network with the capacity to serve the San 
Diego region 
 

  • Maintenance Staff will detail preventative and corrective Maintenance activities and guide 
guests through the facility including Wheel Truing, Heavy Maintenance and Truck Shop, 
HVAC and pantograph repairs as well as the Paint and Body shop.   Guests will also have 
the opportunity to view each of MTS’ current LRV and Streetcar fleets, including the legacy 
vehicles up close. 

 
5:30 PM PST Adjourn  

 


	OPERATING PRACTICES WORKING GROUP

