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Best Practices

• Key best practices are:
• Establish performance 

indicators for your agency

• Assign data managers 

• Have data readily available 
to staff



Best Practices

• Most importantly, the best practice is to review data regularly (daily, 
weekly, monthly)
• Reviewing regularly allows for clean metrics for other purposes throughout 

year, not only NTD

• Key NTD data sets:

• Financial

• Core metrics (hours/miles)

• Safety

• Fleet



Financial Data

• Review financial data 
and allocations 
monthly allowing for 
accurate financial 
metrics
• Operating costs

• Revenues/farebox 
recovery ratio



Financial Data

• With regular 
review 
throughout the 
year, NTD 
financial 
reporting should 
be relatively 
painless



Financial Data



Financial Data



Core Metrics – Fixed Route

• Exceptions to plan
• Route calendar

• Route plan

• Track incidents with lost/added 
service



Core Metrics – Demand Response

• Trip Sheet Data
• Reviewing trip sheet data to determine errors in data entry

• Calculated MPH can display errors that are not easily noticed



Safety Data

• Use safety data collected to find patterns and take corrective action

• Look at monthly data 
to review reasons for 
abnormalities
• Weather

• New operators

• Service change



Safety Data

• Look at data by time of day
• AM/PM Peak

• School times



Safety Data

• Review the location of where incidents occurred to look for patterns
• Target training to specific trouble spots



Fleet Data

• Roadcalls
• Use incidents with lost service to verify and classify roadcalls

• Use roadcall information to identify patterns which can be used to correct issues  
preemptively



Fleet Data

• Collection of miles and fueling data along 
with costs

• Use to monitor vehicles and identify 
under performing vehicles



Fleet Data

• Validating fleet data throughout year makes the A-30 data easy to compile



Key Takeaways

Frequent data review provides:
1) Simplified NTD reporting process at year end
2) Valuable, organized data to make good business 
decisions throughout year
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