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LA County Homeless 

*LAHSA 2018 vs. 2017 figures
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Taking Shelter on Night Owl Bus Service 



Bus Shelters Converted into Living Spaces 





Encampments Adjacent to Bus Stops 



Encampments Limiting Passenger Access



Homeless Action Plan 
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Homeless Outreach Components 

Metro’s
Homeless
Outreach
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Measure H
40 Outreach 

Personnel

40 (part-time) LA 
County Outreach 

Personnel



Systemwide Approach    

✓ Metro funds 40 social workers and 22 law enforcement officers 
specifically to address homelessness

✓ We are forming strong partnerships with City and County agencies, 
local social service providers, and non-profits.  

✓ We cannot police our way out of this….  Outreach effort launched in 
May 2017

✓ We must remain focused on our patrons and their ridership 
experience 
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Ongoing Consultant Engagement   
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✓ Homeless Outreach Strategy  

✓ Mental Health Outreach 

Strategy 

✓ Coordinating with law 

enforcement 

✓ Wrap Around Services & Case 

Management 

✓ Public/Private Partnerships 

✓ Communicating Metro’s Plan 

to Address Homelessness 

✓ Addressing Encampments 

✓ Faith Based Partnerships



Outreach Results      
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We Have To Approach This With Sensitivity and Respect


