2017 APTA Bus & Paratransit Conference
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March 2017

Missed Miles By Route
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March 2017 Missed Service Breakout

Incidents By Type per Day

19

-l @ Mechanical
-7 @_Incident
@ Accident

14 14
: \ 12
T
j\ﬁ ﬁ/ﬁ
u
5 5 5
Y 4 0
A" - e
2 2 2
1 1
0 0 0
3001 3103 3105 3107 3109 3111 3113 3115 3117 3119 3121 3123 3125 3127 3129 3131
3102 3104 3106 3108 3110 3112 3114 3116 318 3120 3122 3124 3126 3128







-INMSG
-INMSG

DINMSG
=2825 .

e =50

-INMEG
- INMSG

-INMSG
= S5

How do we make sense of the noise?
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IncdCode=8, S»cStation=99.
— % DINMSGC = Pprocess

IncdT
= DIN *» Adherence Update Sent—Uehicle=51308. Route=50.
Oper~102083. Incd=202S.
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Process_Uehiclééosibiog;t

ULU Poll Received
»ocess_UehiclePosition:

Received

iUeﬁicle
— UID=7114.

= 700 latest PSA - @

iUehicle = 883 latest PSEA = 63

Uehicle=51380,. Route=58, Block=6(8
SE»cProcess=108
Adherence Msg. ilVehicle=362. iBl1k=338_

Adherence Msg.

oldRoute =
G

Bloc k=
LastTPSName=107C. Logld=12672684807. AS=41_

ULU Poll Received — UID=6434._
Process_UehiclePosition: iUehicle

= 557 latest PSA = 9
Process_UehiclePosition:

psallpdate should be sent to CAD
inmdhdl»’s Process_IncidentfAction iVUehicle 557 iBlk 65749

Incident Update Sent-—Ueshicle=6434. Route=30. Block=588S5_
Incd=2025_,. Logld=0

Logon Div=18. Ueh Div=18. Cur
TimeStanp=12-31/-69 17:00:00.

ULU Poll Received — VUID=7111.
Process_ Ushic lePosition: iVehicle

VLU Poll Received — VID=66555._
Process_VehiclePosition: iUehicle = 658 lates=t PSA = 3

Process_UehiclePosition: psalUpdate should be
inmdhdl»’"s Process_IncidentAction iVUehicle

. SEESETE W o E

Route=3@. Ueh Type=1.
Currentrino-04/2z/1? 16:15:=1

= 88060 latest PEA = 63

)y &
sent to CAD |
658 iBlk 66881
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Financial impact
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Incident
e Information Management e Allocate

gathering e Share resources
e Trouble shooting s ETe * Minimize impact
. Assess to service

Resources



Operations

Mechanical

Informational

<

Documentation






Procedures

Practicality
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Regulation

Business
needs

Practicality

Maintenance
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