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Who/What is an Operations Control Center (OCC)
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Los Angeles Metro EOC 2016





Decision Making Process

Safety

Schedule

Financial impact





• Information 
gathering

•Trouble shooting

Initial Call

•Share 
information

•Assess 
Resources

Incident 
Management •Allocate 

resources

•Minimize impact 
to service

Mobilize



Documentation

Informational

Mechanical

Operations



So this happened 
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Practicality
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