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Carol Perry

Regional Transportation Commission
of Washoe County

Trip Reduction Analyst
Reno, NV

y Bus & Paratransit Conference &



St X i M
S TRANSPORTATIO
-‘.‘:._"3 ,‘gifog{gr;on‘; i

——__,
—

o






Unique Development

Protocol Accelerates
Fast Growth

e Building permits within
30 days

 Agreements have no
termination dates

* Low property tax
e Utilities already in

« Walmart DC - 1 million sq ft
built in 6 months despite major
design change halfway



Tesla

Gigafactoryisl
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Transit Expansion
Unfunded Needs
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Current Travel

Mode Options

NORLD'S BEST LA = SOV

?’“??.OTEES A\ (i~ « Carpooling

NEDARD). ~ ; -  Transportation Network
e Companies (Uber, Lyft)

* Employer shuttles

* Vanpooling

UBER
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RTC VANPOOL Program

* Launched in July 2005 — two vans

L5
\" » Contractor, vRide, provides vehicles & pays for maintenance and
insurance and assists with marketing

* Participants split the cost of the vehicle lease and gas expenses

" » RTC provides a subsidy to lower participant costs



Program Growth

11T VANS

Total program growth
Oct 2012 to May 2017
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$1,200
$1,000
$800

$600

$400

3 VANPOOL

775-348-POOL rtevanpool.com

rinered with

yRide

Report Period Subsidies (000's) m Estimated Grant Funds Received/Projected (000's)

$1,043
$867
$535 5608
$376 $ $3
Rl
RY10 RY11 RY12 RY 13 RY14 RY15
13* 19 26 31 49 61

Annual Average # of Vanpools

*Partial report year
Note: there is usually a two-year delay between reporting

transit data to NTD and associated grant fund receipt.



, Subsidy Impact on Program Growth
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Additional Mobility Challenges

Target &
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* %) * Dunkin' Donuts ¥

BJ's Restaurant

&Brewhouse !

4. Olive Garden -
" Buffalo Wild Wings

& AT&TEtness For 10 - Sparks
" .
Fuddruckers

=
SUBWAY® Restaurants \ \off Broadway

Vane Shoe Warehouse

Nike Factory Store & & Forever 21
a

Galaxy Sparks IMAX The Outlets at Sparks

B | uxury+ Theatre
Lids Legends at
’ & Sparks Marina

. Anode (Electrode) - Team A [Days)
Anode (Electrode) - Team C (Days)
: Anode (Electrode) - Team B [Nights) 2015 2040 Percent
- Anode (Electrode) - Team D [Nights)
ey Change

9
Washoe County 441,946 | 559,995 | 26.7%

Day Shift 2 (Team ) population

Night Shift 1 (Team B)

Night Shift 2 ( Team D) Washoe County 265,878 | 365,354 | 37.4%
Day Shift 1 (Team A)

Day Shift 2 (Team ) employment

Night shift 1 (Team B) 0
[Top Cap - Team D (Nights) | Night Shift 2 (Team D) TRI Center 4,920 33,906 589.1%
Monday - Friday (Days) employment
Monday - Friday (swing)

Monday - Friday [Nights
Formation/Visual Inspection- Team D (Nights)

Grimaldi's Pizzetia
9 Banana Republic & !
Taco Bell



Northern Sierra Commuter Line

Phase 1: Estimated Costs - $657 million capital; $2.6 million annual operating
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Key Take-Aways

Establish partnerships & perform long-range
planning
Be flexible — life is what’s going on while we're
making plans
Recognize vanpools as public transit option
Educate re positive revenue generating
capability
- Market a simple subsidy approach
- Be willing to invest in the program
Keep planning, adapting, and expanding mobility
options



