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CCRTA “The B” Overview

• Fixed Route, Flexible, Paratransit, 
Vanpool Services

• Population = 324,074+

• 841 Square Miles, 9 Communities

• 5.5 Million Passenger Trips

• 48 Fixed Routes & 1,387 stops

• 5 Transfer Stations & 3 Park     
and Rides



Title VI and Major Service 
Improvements

• Identify Potential 
Impacts Early

• Utilize Consultants

• Develop Alternatives

• Share Options

• Collect and Report 
Feedback



• Focus on Rider Benefits

– Frequency

– Access to More Destinations

• Important! Inform Employees

– Bus Operators

– Customer Service Representatives

• Old and New Methods

– Interactive Surveys and Remix

Effectively Communicate
Major Changes



Win-Win! Achieve Successful 
Outcomes

http://btransitplan.com/
http://btransitplan.com/


Win-Win! Achieve Successful 
Outcomes

Before and After Scenarios



Win-Win! Achieve Successful 
Outcomes

• Offer Endless Opportunities for 
Comments

• Continually Inform Staff, Governing 
Board, Stakeholders

• Diffuse Concerns with Benefits

– Trade-offs vs. Future Growth Needs

• Consider Minor Modifications

• Implement!  
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