Not Your Grandmother’s Public Meeting:
Innovative Engagement Strategies for 21st
Century Projects
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Public Involvement at HRT

e High Capacity Transit Studies

e Connect Hampton Roads CONNECT
e Title VI ——
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Peninsula Corridor Study



The Problem With Traditional
Engagement

e Public Meetings/Workshops Often Poorly
Attended

e Only Reaches a Narrow Audience
e Not Enough Data Points

e Fails to Leverage New Technologies to Gain
Better Insights
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There Are Other Ways To Reach Your
Target Audience

e 88% of HRT Riders Own a Smartphone
e 69% of Adults Use Social Media

e People Don’t Have to Come to You; Meet
Them Where They Are
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Sources: HRT 2016 O&D Survey,
Pew Social Media Fact Sheet



Social Media

_everage Your Partnerships

Pay for Ads
-ind Ways to Spread Your Hashtags
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it Study to look at extending

N Hampton Roads Transit
: e 30 | Station Norfolk. Be a part of
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Happy May 1! The Route 30, Atlantic Avenue Shuttle service Kicked off
] today! Ride the VB Wave from one end of Atlantic Avenue to the other until 1 re this to help u
g Hampton:Roads Transit October 1. Stop along the way at shops, restaurants, museums and more. word! If you plan to attend, comment below.
¥ n-@ This route runs daily about every 15 minutes from 8 a.m. until 2 a.m.

Light Rail: https: surveymonkey.co.uk/r/HRTransit2017goal

Bus: https sw.surveymonkey.co.uk/r/HRTransit2017 \/’P
wiave
ri

Customer de it.

Satisfaction

Survey. NORFOLK
WESTSIDE

TRANSIT STUDY

PASSENGERS, please tell us what
you think of our service
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Marie Arnt, Keith Parnell, Harry Maddox and 19 others like this Top Comments
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Interactive Mapping

e Stations ) R |

View Options
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Public Involvement Software

The MetroQuest Screen Library
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Scenario Voting

= Strategies



Pop-Up Meetings

e Cost Effective
e Diverse Audience
e Flexible Level of Input
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Making A Pop-Up Successful

e Eye-catching Display
e Swag
e <5 Minutes of Interaction

* Location Where People Mill &
Around —_

e 1 Sentence Hook g

PATRICK HENRY MALL



Thank You

Sam Sink
ssink@hrtransit.org
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Source: http://seniorhomecareservices.com/5-reasons-why-seniors-need-tablets-ipads/



