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Generational 
Differences 
Four distinct generations  

in the workforce. 



Four Generations 

Generation X 

S  Born 1965 – 1980  

S  52 million 

Silent Generation 

S  Born 1925 – 1945  

S  4 million  

Generation Y – Millennial’s  

S  Born 1982 – 2000   

S  54 million  
 

Baby Boomers 

S  Born 1946 – 1964  

S  45 million 
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Strauss  
and Howe 
Defined four distinct 
generations going back 500 
years. A prologue to the 
present. 

Defined by: 

•  State of  world - Awakening/
unraveling 

•  Technology 

•  Parenting Styles 



Adaptive 
Generation 

Artists 

S  Born in Crisis 

S  Adults in Boom  

S  Need security 

S  Tenure for life 

S  Loyalty and reliability 

S  Legacy is goal 

 

Silent Generation 

•  Born 1925 – 1945  

•  4 million  

 

 



Idealist 
Generation 

Prophets 

S  Born in Economic High 

S  Adults in Awakening  

S  Wealthiest generation 

S  Strong work ethic 

S  Loyal to team 

S  Career is goal 

 

Baby Boomers 

•  Born 1946 – 1964  

•  45 million 

 



Reactive 
Generation 

Nomad Generation 

S  Born in Awakening 

S  Adults in Unraveling  

S  Work life balance 

S  Productivity over effort 

S  Loyalty to skill set 

S  Built portability 

S  Open communicators 

S  Independent  

Generation X  

•  Born 1965 – 1980  

•  52 million 

 

 



Civic 
Generation 

G.I. or Hero Generation 

S  Born in Unraveling 

S  Adults in Crisis 

S  Average Tenure – 1.5 years 

S  Longevity is a liability 

S  Leverages corporate lattice 

S  Blended life 

S  Tech natives 

S  Work for relationships, not 
profit 

S  Needs purpose and cause 

Generation Y – Millennial’s 

•  Born 1982 – 2000  

•  54 million 

 

 



Bridging the Gap 

Personality – Tendency to behave in a certain way 

Environment – Trumps personality. Change environment, behavior follows 

Corporate Culture – Sets the environment for full spectrum of  workforce 

 



Generational Solution 



The New 
Construct is  
Culture 
•  Hire based on values 

•  Define corporate culture 

•  Build leaders 

•  Use technology 

•  Integrate with learning 

•  Knowledge is key 



Organizational Values 

What is most important to your employees? 
 

What is most important to your managers? 
 

What is most important to your customers? 



Xpan’s Values 



Organizational Purpose 

Why does your organization exist? 
 

What contibution does our organizaton make? 
 

What do we want to be known for? 
 

How do we want to treat people? 



Our Purpose 

To provide a superb digital learning experience. 



Xpan’s Values 



Actions Speak 

Live a culture where actions speak louder than words. 



Xpan’s Goals 



Knowledge Shift 



Industry to User Shifts 

1980’s – Publishing 

S  Desktop publishing 

 



Industry to User Shifts 

1990’s – Photography 

S  Digital 

S  Sharing 

 



Industry to User Shifts 

2000’s – Video 

S  Digital 

S  YouTube 

 



Shift in 
Knowledge 
Democratization of  
information 

Ubiquitous across organizations 
and generations 

Technology a conduit 

 



Mediumism 
“The Medium is the Message” 

- Marshall McLuhan 

S  Social 

S  Peer to Peer 

S  ILT 

S  Digital 

S  HRIA 

S  Asset Management 

S  Knowledge Portals 

S  Resident Apps 

S  Game Platforms 

S  VR/AR 



How do we learn 



How do we learn 



Bloom’s Taxonomy 



Multiple Intelligences 



Learning Styles 



The Experience 

“Experience is the Learner 
 of  All Things” 

-  Julius Caesar 



The Experience 

“Learning in an experience. 
Everything else is just 
information.” 

-  Albert Einstein 



The Experience 

“Everybody experiences far 
more than they understand. Yet 
it is experience, rather than 
understanding, that influences 
behavior.” 

-  Marshal McLuhan 



Knowledge 
Experience 
The holistic sum of  all touch 
points between learner and 
information. 

 

UX + LX + CX = KX 







Knowledge Experience 





Poor Company 
Leadership 

24% 

Job Ended 
16% 

Disliked 
Duties / Not 

a Fit 
15% 

No Room for 
Growth 

13% 

Poor 
Relationship 

with Boss 
32% 

Retention 



Leadership 

Leadership is a behavior, not a position 

S  Take responsibility for bringing change.  

S  Empower people to use their greatest 
potential.  

S  People choose their leaders. 



Leadership 

Lead by example 

S  Influence by setting an example.  

S  Practice what you preach.  

S  Show confidence and determination. 



Leadership 

Make an impact 

S  Contribute towards the vision.  

S  Set and meet team goals.  

S  Make your contribution. 



Leadership 

Act. And adapt 

S  Flexibility depending on circumstance.  

S  Continue to learn.  

S  Align with your values. 



Leadership 

It’s all about the people 

S  Communication skills are essential.  

S  Engage and influence.  

S  Seek to always improve relationships. 



Leadership 

Vulnerability is key 

S  Admit mistakes.  

S  Analyze and improve.  

S  Be open to feedback. 



Leadership 

Sum is greater than the parts 

S  Stength in unity.  

S  Ensure all are considered team members.  

S  Nothing will stop positive energy. 



Leadership 

The power of gratitude 

S  Produces personal enhancement.  

S  Enables well-being in others.  

S  It is a learned approach. 



Conclusion 

Questions? 
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