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TransLoc® «nd | FORD SMART MOBILITY

| * Founded in 2004. Acquired by Ford Smart
= vl Mobility in 2018.

Mg z‘% * Creators of the first mobile transit-tracking
| " app to show real-time bus movement

* Lead industry with 20 microtransit pilots.
Most recently, RTC Washoe, Kansas City
ATA, and Sacramento RTD.




WHAT IS MICROTRANSIT?

Flexible, demand-response transit services

First Mile/Last Mile

Route Replacement & Modification

Underserved Areas

Unserved Areas

Weekend Route Replacement

Food Desert

TransLoc’



Microtransit Pilot in Sacramento

G Why microtransit?
/ | — “== ¢ Under performing fixed
- -route service |

* Dial A Ride service was
in need of an overhaul

{¥ F\JCity asking for better
service

P City of Citrus Heights
5. Population 87,432 (2016)

;J 16.6 Sq. Miles ‘ : p I n n Ovat ive




WHY AGENCY-OWNED
MICROTRANSIT?

Transit
Expertise

Financial
Stability

Sustainability
Initiatives

PASSENGER AND
RIDERSHIP DATA

Rider Equity
&
Accessibility

Operator
Oversight

TransLoc’



Microtransit Pilot Project

Project Timeline

e Simulation Model — December 2017 (Complete)
* Develop Implementation Pilot Plan — (Complete)
e Operator & Dispatcher Training — (Complete)

e Launch Microtransit 6-month Pilot (In Progress)
* Phase 1 “City Ride” — February 12, 2018
* Phase 2 Orangevale Expansion — April 23, 2018

e Survey SmaRT Ride Customers (In Progress)
e Ridership & Data Analysis (In Progress)



erOFE “City Ride”

City of Citrus Heights
e Monday — Friday, 7am to 7 pm
 Dial A Ride Service

 Book one day in advance by
phone

* Two Dedicated Vehicles
* Trip Denials/Cancellations
« 2017 Avg. Daily Boardings 30
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a Cloan Natural Gas Sacrarente To Mugienal ¥t

DOWNLOAD THE MICROTRANS'T APP m =

=

b SMaRT Ride

ON-DEMA'&% TRANSIT
e

Launched on February 12, 2018



AUTOMATIC DISPATCHING WITH RIDE
GROUPING

— — TransLoc® | OnDemand

° RIDES REPORTS SERVICES ~ RESOURCES  DISPATCH

Light ~ Satellite

Rides

. ¥ D4 AM ¥ 100 -
The ride list shows all rides from the last
. { Vehicles  Shuttle S01 24 hours
. 0.4mi
@ — Dan K Moore F Search by rider, pickup, or drop-off
Next Stop Notity Pickup wy Q
] ..‘ 12:37 PM <% . Antonio Morris (+1) Dropof! CREATE RIDE
Current Location © AsaP Isabelle Webb Pickur cao R
| E Lenae Boykin COMPLETED
1 ® North Carolina State University (NCSU) f
Complete Stop © Transtoc
e 1001 Shiloh Glenn Dr, Morrisville, NC 275..
an Ré Q@
i ¢ = 5 ™ HopsonRd  pag®” o
1 Other Riders gurer Rd L Booked by rider 131pm £ =
e r Picked Up by Dar's Shuttle 132pm 2 &
: ® Add a Walk-up Rider Completed 1:38 pm 3 ¢
o Henry Doyle Dropoff DETAILS
o} P
Dropoff .
o Erik Copeland (+3) Lenae Boykin COMPLETED
R O Trenstoc P >
ary
Q.ateigh o © 1001 Shiloh Glenn Dr, Morrisville, NG 275.. m
O
Garne Curtis Martin CANCELED

fistort
Google o © 4505 Emperor Bivd, Durham, NC 27703, U o
© Jimmy John's " 5 Cleoh
1 Passenger T} 2 2
& 1 Passang =1+] iz
Jakub Calabek CANCELED
Wheelchair Access (919) 771-8413
& .

© 4307 Emperor Bivd, Durham, NG 27703, U

Request Ride

Transtoc Imperial Nathan's Service

Helen Guerrero 9 Out - s

()

ransLoc’



AFTER “SmaRT Ride”

City of Citrus Heights

* Monday - Friday, 6 amto 9
pm (extended hours)

* On Demand Service

e Same Day Booking — Phone,
App, Online (real time info)

4 Dedicated Vehicles

* Ride Sharing Enabled | R

»  Avg. Daily Boardings since #<geuliEali-y
launch of new service 61



https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjioOnoxPvZAhVKhlQKHY_kBc0QjRx6BAgAEAU&url=https://www.wikihow.com/Dial-a-Rotary-Phone&psig=AOvVaw2cErgYdJE_2R7jXMc5G5kC&ust=1521657093183576
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj96e-KyfvZAhVmrVQKHaAKBM4QjRx6BAgAEAU&url=https://clipart.guru/clipart/3417-using-phone-clipart.html&psig=AOvVaw38TfY4oGeJhDO6NPeCptPU&ust=1521658228202816
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiBq-KpyPvZAhVKjFQKHb5JCtEQjRx6BAgAEAU&url=https://simple.wikipedia.org/wiki/Computer&psig=AOvVaw3fBLBH0dof_J0lBelp7UeT&ust=1521658087478164

afd
(&
2,
O
-
o
ad
O
m
e
(7))
C
(O
. -
)
O
. -
.

Daily Boardings

SmaRT Ride
ON-DEMAND TRANSIT
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Microtransit Pilot Project

Early Findings:
* Marketing & community outreach

* Easy to use app, easy to transition

Q"a SmaRT Ride

ON-DEMAND TRANSIT

Adoption by hew customers

No trip denials and less trip cancelations/no shows

Easy for Dispatchers and Operators to operate

Access to great data and statistics

Positive feedback

Ridership steadily growing



Antelope
Marketplace Antelope

Comm ity ,
3 Walmart |
3 AR @[@@\/" —®

Casa Roble
Fundamental HS

_._/_

Orancevale

'-.‘_ . &2 Dignity Health Greenback
City of Citrus / P W regsmptiicscons |2 =l . Park Plaza
Heights "\_____ R.. Shopping Center
16.6 Sq. Miles M W su.\nuﬂ 1

[ M A L L & = Historic Folsom
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Microtransit Pilot Project

Survey SmaRT Ride customers

Watc
Watc

Conc

n impacts on wait times and ride duration times

n for diversion of paratransit trips

ude pilot project and determine implementing

permanently in Citrus Heights, Antelope, Orangevale

&/or

Folsom Light Rail Station

Launch additional pilots in Downtown Sacramento and
in other neighborhoods

Procure a permanent microtransit software solution
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