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Paul Comfort’s

7 Steps to Safety
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Agenda

Define 
Safety 
Performance

Track All 
Safety 
Data 

Trend 
Safety 
Data

Perform 
Root Cause 
Analysis
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Agenda

Develop
A
Strategy

Implement
A
Campaign

Make 
It
Policy

Bonus:
Celebrate
Success
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Define Safety Performance



© 2018 Trapeze Software ULC, its subsidiaries and affiliates. All rights reserved.

Track All Safety Data
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Trend Safety Data
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Perform a Root Cause Analysis
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Develop a Strategy
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Implement a Campaign
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Make it Policy
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Celebrate Success
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Follow Paul Comfort On:
Twitter: @comfortpaul
LinkedIn: Paul Comfort
www.paulcomfort.org
www.transitunplugged.com

http://www.paulcomfort.org/
http://www.transitunplugged.com/

