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PSTA and Pinellas County

e Population of 949,827 (2015)
e Median age of 46
e 24 municipalities — 22 served by PSTA

e Top business sectors are health
services, tourism services,
manufacturing, and financial services

e 41 bus routes
e 13.4 million trips in FY16
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Direct Connect Service
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 First/Last mile connection to the PSTA fixed route system

* People originating within zone can use app or call to get ride
within 20 minutes

* Trip must begin or end at designated bus stops which
connect riders to multiple PSTA fixed routes

* PSTA subsidizes 50% of ride up to $3.00
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Direct Connect Expansion
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e From two zones to
county-wide

* Fare starting at S1/trip

 Restrictions to ensure
used as intended
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Direct Connect
Zones & Stops
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# Location Stop IDs
1 Huey Ave @ Tarpon Ave 2992, 3561, 3977,5638
2 Tampa Rd @ Pine Ave N 5461
3 Main St @ Patricia Ave 5267, 5268
4 PSTA Layby 6532, 6533, 6570, 6571
5 Pinellas Park Transit Center 6538, 6539, 6540, 6541
6 Seminole Bivd @ Orange Blossom Ln (2593, 2602
7 16th StS @ 18th Ave S 7240, 7254, 8379, 8380 PS I/P
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Direct Connect Expansi
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on 2018

* Focus on adding direct
connect stops to
core/frequent routes

e Expand to 24 locations
throughout the county

e Remove zone boundaries

« $25/ trip for Wheelchair
Service
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Transportation Disadvantaged (TD) Pilot

e State TD Commission Mobility Enhancement Grant
began July 2016

* Using the Direct Connect model to get low wage 2" &
3rd shifters to/from work when buses are not

available, as well as urgent day trips
* Prove replicability to other counties in Florida
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TD Late Shift Pilot -- July 2016

 Must be registered TD
customer and use bus for
most trips

 Must have a job that
ends or begins between
10 pm and 6am

e Offer choice of providers
— Uber, United Taxi, Care
Ride
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TD Late Shift Successe
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e |Improved economic position of participants
e |Improved safety

— Safe way home late at night when shift ends "Allowed me to

: . work late shifts”
— Uber riders can see who is picking them up and when

vehicle approaching from app (can wait inside)

e |mproved reliability and pick up time
— Average response time from Uber trip <5 minutes
— App users can see where vehicle is

“It has been really helpful to me
not having a care and all and
“I don’t have to walk when | work late after the buses
- stop running and sometimes |
home in the Slark get stranded. Thank you for this
anymore. program it really helps a lot.”
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Late Shift — Moving Forward

* S9 monthly co - pay for 25 TD Late
Shift rides/month
- Program sustainability
- How will this alter number of
rides taken and number of people
who sign up for the program?
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NEW FARES

3 JANU/

TD Late Shift ¢ w be purchased with
the mo tthTDp ass for $20.

TD BUS PASS:
ADD LATE SHIFT:

TOTAI. MONTH LY PACKAGE:
* P nellas County Health Departme

Transportation Disadvantaged (TD) rider:
have a n wwytgthmlt tght
with TD Late Shift.

For $20/month,* TD clients can get thei
monthly TD Pass plus 25RIDE$toorfrom
work, from 10 p.m. to 6 a.m., and one urgent
TD daytime ride.

To sign call (727) 540-1900, and choo!
TD Late Sh

”N[ TED Care Ride; LLC
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FTA Sandbox Project

e Capitalize on success with other TNC
programs by partnering with Lyft,
United Taxi, and Care Ride.

e Piloting with a portion of PSTA’s
12,500 eligible paratransit customers

e Real-time trips to work, school,
medical, and shopping areas
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Sandbox Project

GOALS
e |[mprove Transit Efficiency

e |ncrease Transportation
Effectiveness

e Enhance Customer Service

BENEFITS of Real-Time Paratransit _
e Cost efficient

e Customers can now make on
demand trips instead of
scheduling in advance
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Sandbox Project
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Edit rider Edit rider

Add mobility devices
Add assistance requirement

Does the rider use a mobility assistance device?

® Yes O No Does the rider need any assistance?
Mobility device #1 ® Yes O No
Ambulatory Assistance requirement #1
Device Type — e

1 Hearing
(® Ambulatory
O ik Assistance type

(O Deaf - Gestures and written notes

Driver notes (maximum 140 characters)

@ Low hearing - Face person when speaking

Make this the primary mobility device for rider
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Sandbox Project
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Create a ride for Jane Doe

On-demand * WAV =

1 Tropicana Dr, St. Petersburg + 1530 4th St N, St. Petersburg +

Shortest Arrival ~

Jane Doe 6 mins f) CareRide $15.50
7 mins m Lyft WAV $15.27

Mobility
WheelChair 8 mins B United Taxi $14.32
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