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Pilot Project Goals:
Determine Capital Metro's ability to operate an
on-demand style service.
 Dispatch?
* QOperations?
Scalable?
100% accessible?
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Ridership Goals VS. Coverage Goals
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Program
began: June,

Most rides in
one day: 158

Average
ridership per
hour in April:

3.5RPH

)

%

40% of trips
are shared
rides

35% Of
Pickup
ridership are
conditionally
eligible
paratransit
customers
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By The Numbers:

Ridership (pass threshold count)
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* Went from 3 days per week to 6 days per week - October
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By The Numbers:

Booking Method - App vs. Phone Call
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* Went from 3 days per week to 6 days per week - October
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By The Numbers:

Productivity (Seats per Hour)

JUNE JULY AUGUST SEPTEMBER OCTOBER* NOVEMBER DECEMBER JANUARY FEBRUARY MARCH

* Went from 3 days per week to 6 days per week - October




