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Masabi works with over 30 transit operators around the world
Major agencies such as New York MTA, Los Angeles and more.
More than $0.6bn in fares sold per year

Saved agencies over $100 million VS smartcard alternatives
Most widely deployed digital ticketing provider
From signature to launch in as little as 23 days

Adelaide I I Sydney
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Transit Issued Media: Bring Your Own Media:

Print your own
& retailer print

Tokens

MasterCard
Pay;

Emv bank cards [E3

5412 345k 7890 1234

Smartcards

-> usually retailed through transit
ID cards from other issuers

Infrastructure (student/corporate/senior etc)

-> can be sold without physical trans
Infrastructure




Fare Collection — two major activities
1: Sell & Issue Media: 2. Inspect & Validate:

TTTTTTTTTTTTTTTT

Physical infrastructure:
Sales Windews, TVM'S, on-bus Fareboxes

. Validation locations:
roCart

Custom Physical media: Handheld, on bus, fare gates

Smartcards + Mag Stripe




Fare Collection —two major activities

1: BYOT sales via cloud 2. Inspect & Validate:

MasterCard

aé ,))) P3Ypass

S48 341345k

=

Dematerialized Sales:
Mobile, Web (concession) self-print,
contactless payment cards, id cards

Cash Riders: Validation locations:
Handheld, on bus, fare gates

Barcode on receipt paper from convenience stores (pre-
[has to be multi-format]

pay or ABT stored value)
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Select Destination Station

Massachusetts Bay n €« Select Origin Station
Transportation Authority
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Boston/North Station BACK BAY >
* Forest Hill
Back Bay
i » Anderson / Woburn
* Ipswich

Boston/South Station River Works SOUTH STATION >

Andover

~ North Station X Ayer
| B
Wellesley on " Abington >
Farms ﬁ Ticket Wallet P
Ballardvale
TS Anderson / Woburn

2 Belmont

[L?-I Trip Planner > Andover >
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in piar /R
@ ETh Blue Hill Avenue in pianning Brandeis / Roberts
Fairmount

Holbrook/Randolph
Endicott
Montello

South Weymouth
Westwood/Route 128
University Park Brockton

Ganton Junction Campello

Canton Center Bridgewater

Pe)

Sharan Middleborough/Lakeville
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eeec T-Mabile 30 12:28

€ Select Ticket

North Station 3 Chelsea

Single

One Way

Round Trip

10 Ride

€ Select Payment Method
North Station =) Chelsea

One Way
Multiple

Total

$2.25 >‘ \ Split Payment
| Payment methods
HB0L% American Express
Bl %2008 08/19
$22.50 >

Pay with New Card

masabi
| S

12:30

8:08 AM

Enter Card Information . "
Confirmation

North Station 3 Chelsea

One Way 1x$2.25
Total $2.25 Transaction
Successful

v

Security Code

1

Your E-mail

tom@masabi.com

This ket purchase is subject o accepting the

B Accept & Pay

Go To Ticket Wallet
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& Select Ticket Type

> North Main
Placentia Corona

— FuIIerton.
‘ Anaheim = Buena Park

.
Anaheim

‘ Regular Fare

Anaheim
Canyon
Single Multiple

Please select a fare type | Regular v

One Way $6.00 > Santa Ana

Round Trip $12.00

Weekend Day Pass

7-Day Pass San Juan Capistrano

San Clemente Pier

San Clemente

Sep Monthly Pass $168.00

Oceanside
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MTA T eTix

@f? Buy Tickets >

* Grand Central Terminal
= Appalachian Trail

o Ludlow
' 3 Morris Heights

8 Ticket Wallet >

9:41 AM 100% -

Cancel

THE PREFERRED REW...OLD CARD! 1000) o
50 BATTLEDEAN ROAD LONDON N NI

CHAPLIN.DAVID@CHARLIN

C >
PAY MTA UsS$1.00

g Payment

MTA

masabi
e

® Expected adoption after 2 years: ~5%
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MTA [ eTix

® Expected adoption after 2 years: ~5%
® Actual adoption after 1 year: 20%
(8x faster adoption)




s\ Sandra Ordonez
@NYCOrdonez

The @LIRR MTA eTix app is a lifesaver!

4:21 AM - 26 Aug 2017 from G 5, N ™~ J

R

4 Retweets 4 Likes @ -9 & Oc., "’ ‘ ’ Nicole Castro
W\ @PRGal187

#MTAetix you saved the day! When your
4§ | workout is running for a train with a pounding
(54 Olivia Lin 7 , . B headache... #nextstop #tequila

',‘ﬂ @olivialinyc

jUSt bought LIRR t'Cket Via mta etiX app - Miss Cadet @MissTCadet - Aug 29
instead of running like crazy to penn station, : Replying to fonez @
rUShing, Sweating, batt“ng peop|e_ it's a new ] I know right! | honestly have no idea what | would do without it!

8:01 PM - 4 Aug 2017
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Technology

Outcomes?



magbi

Accurately predict the

future and micromanage a
vendor towards It

Reward desired outcome



RFP Pages

proportional to

Cost ?




.
masabi

———




h [ ]
masabi

———




Expressing An Outcome

Primary
Need:

“I need to get
from home to
work”

(solution-
neutral)

Solution
Want:

“I want a car”

(states a
preferred
solution)

Procurement based
on Wants:

Vehicle spec:
Lease/buy
Cupholders
Engine size
Trim

® Colour
Insurance
Driving training
Maintenance
Refuelling
Parking in town
Parking at home

.
masabi

———

Outcome based
Procurement:

“I will pay to arrive
safely and happily
at work.”
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Q: If a car turns out to be the wrong
solution because cars are banned from the
city next year —who picks up the tab for
making the wrong solution choice?



masabi
Outcome-Based Advantages —

® |[nnovation happens when people are given problems to solve
@ Especially when they have financial incentive to beat expectations.

® Long compliance tables guarantee some custom development

® ...which is always expensive.
A A

Customisation

Cost/Risk

Customisation

4-1—” Time

® 80:20 rule
@ Why spend 80% of budget on the lowest value 20%?

Value / utility

Time



Example

® Boston MBTA mTicketing RFP was 2 pages long
® “We want to sell tickets reliably, without up-front cost”

® Saved $73m compared to CharlieCard expansion
® Aligned incentives through revenue share.

® Delivered in 8 months
® Would take under 1 month today: off-the-shelf.

@ After 5 years, 60+% of tickets are mobile.

.
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Get In touch: twitter @benmasabi
www.masabi.com +447788895894




