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Customer Satisfaction

This bus is generally on time (within 5 minutes) This train is generally on time (within 5 minutes)
| feel safe while waiting for this bus | feel safe while waiting for this train

| feel safe while riding this bus | feel safe while riding this train

This bus is generally clean This train is generally clean

This bus's stops are generally clean This train’s stations are generally clean

Bus Rail

90%

82%

* 90% of passengers feel safe while riding the bus

* 79% of passengers feel safe while riding the rail

@ Metro



Rider Feedback

A 2017 Metro survey revealed 16% of
past riders left the system because
they did not feel safe.

@ Metro



Distribution of Police Calls - Bus
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Metro

Welcome Aboard
Bienvenidos
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Seating Area Security Monitor
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“Connected Bus” /
~Real-time CCTV Streaming Pilot




Results

Crime- System Wide July 2017  February 2018 Variance % Change
Part 1 Crimes System Wide 184 87 (97)
Part 2 Crimes System Wide 137 109 (28)
Total Crime System Wide 321 196 (125)
System wide, Part 1 crimes decreased by 53% since implementation of the new multi-
agency model.

System wide, Part 2 crimes decreased by 20.4% since implementation of the new multi-
agency model.

Total crime decreased by 39% since the implementation of the new multi-agency model.

July 2017  February 2018 Variance % Change

10 4 (6)

Operator Assaults

System wide, Operator Assaults decreased by 60% since implementation of the
new multi-agency model.

@ Metro
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