
 

Bike Share Operational Model: Roles and Responsibilities 
 

Bike Miami Valley (see profile next page) 
 Sponsorship and partner relations 

 Customer outreach and membership management 

 Bike share system planning 

 Public relations / communication / marketing  

 Special event planning and cycling safety education 

 Coordination with bike share equipment provider 
 

Greater Dayton RTA 
 Capital grant applicant 

 Bike share equipment owner 

 Bike and station maintenance 

 Bike redistribution and equipment storage 

 Call center support 
 

Miami Valley Regional Planning Commission 
 Office space for bike share staff (3 people) 

 Office equipment needs (furniture, computers, phones, etc.) 

 Overall office management (front desk activities) 

 

Other Bike Share Stakeholders (including GDRTA and MVRPC) 

 Participation on the Bike Miami Valley Board 
 Participation in bike share planning 

 Other partnerships yet to be determined 

 

Opportunities for Operational Model Partnership 
 Bike share accounting 

 Bike share staff payroll management 

 Legal services 

 Marketing 

 



 

Bike Miami Valley Profile (with Bike Sharing) 
Mission is to promote, advocate, and create opportunities for bicycling in the Miami Valley.  Bike sharing 

will be the organization’s largest and most visible program to accomplish this mission. 

 

Board of Directors  
 Comprised of major bike share stakeholders and partners 

 Responsible for oversight of bike share administrative staff 

 Includes critical roles / skills: treasurer, legal, marketing, and development 

 

Regional Programming Committee 
 Volunteer leadership for all regional programming and advocacy  

 Representation on the governing board 

 Avenue to incorporate regional stakeholders 

 

Administrative Staff 
 Eventually three staff as funding becomes available: Executive Director, 

Business Development Manager,  Programming Coordinator  

 Staff funding is intended to be reflective of demands on time: ~15% will 

come from non-bike share partners 

 

Division of Responsibilities  
 

Staff Responsibilities 

 All bike share administration functions  

 Outreach and education focused in geographic area relevant to bike share 

 Bike Miami Valley portion of Cycling Summit (~4-5 hours per week of one 

staff member’s time leading up to the Summit) 

 

Regional Programming Committee / Volunteer Responsibilities 

 Host committee portion of Cycling Summit  

 All other programming outside of the bike share service area: advocacy, 

outreach, chapter program management, etc. 

 



 

 

 



 

Bike Share Launch Timeline (Preliminary) 



 

Start-up and Year One Projected Cash Flow 

 

Note: All funding totals are over an 18 month period (start-up through year one) 


