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As the mobility leader for the region, RTA 
will deliver a seamless, accessible, 

customer-focused mobility experience
for all. 







One Tap    One Call







How it Works
RTA Connect On-Demand offers the convenience of booking your trip around 
your schedule. On-Demand offers door-to-door service within certain areas of 

the region where fixed-route service is either unavailable or limited. This service 
is available 24/7, 365-days a year by booking with the Lyft app, or by making a 
same-day, advanced or recurring reservation with RTA Customer Service. Free 

when connecting to fixed-route and $2 per trip within zones.





Multi-modal Trip Planning (Beta Phase)





How to Guide
Discovery & Planning
 Listen to your peers, other mobility providers, share & steal
 Don’t over think it
 Realize what you already have with technology, vehicles & personnel
 Do you homework… 
 Ridership/Costing, Bargaining Agreements, FTA, ADA & Title VI 

 Legal & Insurance input for operating agreements
 Allow for flexibility in the pilot program



Engagement

 Jurisdictional
 Attend city council meetings
 Ride the routes, survey the area, 

talk to customers
 Educate & sign up before transition
 Emphasis on different mode, better 

service

Funding & Revenue
Unrestricted local operating funds
Under or budget neutral goal
Weigh the value of charging fare

How to Guide
Finding Providers
Open solicitation, don’t make it 

difficult (how are you funding?)



Challenges
 Adapting existing technology to new services
 Changes to existing operating practices 
 Provider availability
 Employee acceptance
 Customer acceptance
 Minor operational & technical issues 



Program Highlights
 19,280 trips provided since June 2017
 30,000 hours of fixed-route service
 Fixed-route operating cost = $ 2.4 million annually
 Operating cost = $ 290,367 
 Average cost per trip = $ 15.06
 Over 80% of trips connect with fixed-route
 Overall high customer satisfaction & adoption



Brandon Policicchio
Chief Customer & Business Development Officer
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Dayton, Ohio 45402
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