4 )\ Bus Operations Committee Meeting
APm APTA Mobility Conference 2023

\\ , Sunday, April 23, 2023, 8:30am-9:30am

Hilton Minneapolis — Marquette VI-VII

Please check the room location onsite as room assignments can change.

Please bring your own copy of this meeting agenda as hard copies will not be provided. Thank you.

Committee Officers: ~ Chair: Vacant
Vice Chair: Kelli Shields, Trinity Metro
Secretary: Peter Varga, Transportation Consult Service L.L.C

Staff Advisors: Lisa Jerram (ljerram@apta.com) and Tdisho Pendleton (tpendleton@apta.com)

Presiding: Peter Varga

MEETING AGENDA

1. Welcome — Peter Varga, Secretary

2. Zero Emission Bus Discussion — Officers of the APTA Zero Emission Bus Committee: Carly
Macias, King County Metro (Chair); Aaron Vogel, IndyGo (Vice Chair); Carrie Desmond, Metro
Transit (Secretary)

- With zero emission bus deployment one of the top operational issues for agencies, APTA's
Zero Emission Fleet Committee officers will give an overview of support for APTA members
provided through the ZEF committee and discuss opportunities for collaboration with Bus
Operations Committee

3. Emerging Leaders Program —National Lessons Learned in Mictrotransit Implementation:
Challenges and Strategies Regarding Public Transportation’s Newest Kid on the Block

4. Committee Business: Peter Varga
a. Special Election for Chair
b. Upcoming Meeting Schedule and Ideas for Future Meetings

Note that this agenda may be subject to change.
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