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Capital Projects Subcommittee

Sunday, June 29, 4:00 - 5:30 p.m.
Nob Hill A-B (Lower B2 Level).
Marriott Marquis, San Francisco, CA
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Chair: Michael Wetherell, Executive Vice President, McKissack & McKissack, Vice-
Chair: Mike Eidlin, Vice President, KKCS APTA Staff Liaisons: Art Guzzetti & Jenne Hafen

The mission of the APTA Capital Projects Subcommittee shall be to advance the state of the art of
transit construction for the benefit of the transit industry through the active involvement of all
industry segments.

The objectives of the Subcommittee are to, Maximize the safety, efficiency and productivity of
capital projects; Provide opportunities for information sharing to management and technical staff
involved in rail projects; Provide technical and operational review and input regarding potential or
proposed legislation; Regularly report out on their activities and objectives, as much as possible, be
tied to APTA’s strategic goals.

4:00 p.m. Welcome from Capital Projects Chair, Micheal Wetherall

4:10 p.m. Interstate Bridge Replacement Project: Opportunities and Progress Sarah
Espinosa, Principal Project Manager, Tri-County Metropolitan Transportation District of
Oregon (TriMet)

4:25 p.m. Capital Projects Workshop Preview, Jennifer Donalson and Mike White

Using Urgency As A Call To Action: A Crisis Is A Terrible Thing To Waste,
Wednesday, July 2, 10:15-12:15

4:35 p.m. - Committee Business:

e Proposals for future Committee Projects
o Workshop ldeas
o Whitepapers

e Officer Elections, new officers announced at TRANSform
o Interested parties email jhafen@apta.com

5:10 p.m. - Roundtable: Open sharing of Capital Project happenings around the country
5:30 p.m. - Adjourn

Next meeting: In conjunction with APTA TRANSform, Sunday, September 14 in Boston, MA
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