g

/\\ APTA Capital Projects Subcommittee
A P m Sunday, September 14, 9:15 a.m. — 10:15 a.m.

\\J Momentum B (Level 5), Omni Boston Seaport Hotel

Capital Projects Subcommittee Officers:
Michael Wetherell, Chair; Mike Eidlin, Vice-Chair
APTA Staff Advisors: Art Guzzetti, Jennelise Hafen

The mission of the APTA Capital Projects Subcommittee shall be to advance the
state of the art of transit construction for the benefit of the transit industry through
the active involvement of all industry segments.

9:15: Welcome and Committee Business, Michael Wetherell, Chair

9:20: Committee Officer & Election Update, Art Guzzetti

9:25: Nominating Committee Report, Mike Eidlin

9:30: Presentation: Sam Zhou, Chief Engineer and Assistant General Manager, MBTA
9:40: Grand Paris Express, Olivier Francois, Chief of Staff, ile-de-France Mobilités

9:50: Take-Aways from Rail 2025 Workshop “Using Urgency as a Call to Action: A
Crisis is a Terrible Thing to Waste,” Jennifer Donaldson, Mike White

9:55: Work Plan Activities, Mike Eidlin

e White Paper on Capital Project Contracting, Dee Leggett
e Rail 2026 Workshop, Jennifer Donaldson

10:05: Capital Project Updates: Public Agency Roundtable

10:15: Adjourn

Better / Faster / Less Costly: Ways to Accelerate Project Delivery
Tuesday, September 16, 4:30 PM - 5:30 PM
Room 210 A (Level 2), Menino Convention & Exhibition Center

The public transit community is in a continuous state of learning about ways the timeframe for delivering
effective capital projects can be shortened. Each project brings lessons we all can benefit from. Panelists
will share experiences and offer advice.



