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RETIREMENT CRISIS

U.S. Bureau of Labor Statistics - Labor Force Statistics from the Current Population Survey



https://www.bls.gov/cps/cpsaat18b.htm

CONCEPT OF
GENERATIONS



CONCEPT OF GENERATIONS

- Social generations have been the basis for sociological analysis.

- Generations are people within a delineated population who
experience the same significant events within a given period of fime

- Do generational differences have a greater impact in the workforce
than class, gender, race, education, upbringing, efc.?

Generational differences are of increasing concern in the transportation workforce. As baby

boomers retire tfransportation agencies are working to better understand the workplace elements
that will be most successful in attfracting and retaining competent and motivated employees.




GENERATIONS IN THE WORKFORCE

Generation | Birth Years Upbringing Media Consumption Finance Shaping Events
" . Television : .
Traditional families : Managing retirement
Baby 194510 Low household Radio , with life expectancies P.OSt World War Il
Boomers 1964 : Magazines : Vietnam War
income on the rise.
Newspaper
Carrying the highest
Gen X (Xers) 1965 to Growing divorce rate Television deatz?{g]é?d wehilég > g?slg :)/:‘/?;ersonal
© 1) | 1980 More diverse families Facebook raising children and :
. : Computing
planning retirement.
Early Massive student debt Great Recession
(Gl\/?iﬂe\:mials) 1980’s to rl-rllgrr:(;?male labor Streaming Options (Cjz:JaSInr?]ag(e)pﬁ;eatlon to Explosion of
Mid 1990’s y may Internet
purchases.
: : . Social Media
GenZ Mid 1990's More ethnically Use of Mobile Devices | Witnessed Millennials Not at War
(iGen/Edger) to about diverse at a Young Age struggling with debt COVID-19
2010 Neo-digital natives ' Pandemic

Work-home values: the interplay between historical frends and generational work-home values; Jenny M.H. Sok, Xander D. Lub and Robert J. Blomm




GENERATIONAL
DIFFERENCES AND
MISPERCEPTIONS



WHO AM I¢

Activity 1 Activity 2 Activity 3

> Did not go to college > Has not held a job longer o | am an entrepreneur

o Has three children than 6 months

o | own a segway
> Has had multiple professions

INn career

> Has had the same
profession entire career

o | am an apple product
fanatic

- Has one child > In my free time | enjoy

> Has moved 3 times playing virtual reality



WHO AM I¢

Activity 1 Guess Answer

> Did not go to college
o Has three children

- Has had the same
profession entire career

Millennial



Activity 2

Has not held a job
longer than 6 months

Has had multiple
professions in career

Has one child

Has moved 3 times

WHO AM I¢

Guess

Answer

Baby Boomer



Activity 3
| am an entrepreneur

| own a segway

| am an apple
product fanatic

In my free time | enjoy
playing virtual reality

WHO AM I¢

Guess

Answer

Silent Generation



2 Generations.
com. Bridging the
Generational
Divide:
Bridgeworks.



GENERATION
STEREOTYPES

REAL AND PERCEIVED DIFFERENCES



WHY DO PEOPLE STEREOTYPE?

Stereotyping allows individuals to
compress large quantities of social
information into smaller, more
manageable amounts.

It allows one to infer appropriate and
expected behaviors, and permits
categorization of others info particular
social categories

(Kunda and Spencer 2003).

Stereotype Survey: From 144 out of 175 respondents. All full time and worked in a variety of industries. 44% identified
as Boomers, 19% as Gen Xers, and 36% as Millennials.

Keen, groovy, wicked, or phat, it is all cool: generational stereotyping and social identity; Katherine J. Roberto and John R. Biggan



B Do not identify with at all

Somewhat do not identify

with
L B Sometimes identify with,

I I sometimes do not
‘ B Somewhat identify with
S— — Identify completely

Positive Neutral Negative

FIGURE 9.2 ' responses by strength of group 1dentification

Keen, groovy, wicked, or phat, it is all cool: generational stereotyping and social identity; Katherine J. Roberto and John R. Biggan
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CONGSISTENT VALUES IN THE WORKPLACE

o Qverall Company and Job Satisfaction

o Recognifion

o Career Development and Advancement
o Job Security

o Values
o Performance
o Work Style

o Environment

One must reinforce and promote similarities that exist between generations and

shared cross-generational values.

IBM Smarter Workforce Institute: Generational Differences at Work Are Much Ado About Very Llitle.; Sara P. Weiner Ph.D. and Rena Rasch Ph.D.



WORKPLACE MISPERCEPTIONS

Cornell University ILR School: How do we Bridge the Gap between the Five Generations in the Workforce and Reduce Biases around Age?; Donald Quinones and Bixi Tian



JOB VALUES BY GENERATION

Although generational values in the workplace do not drastically differ, managers buy into
stereotypes that impact how younger generations are perceived in the workplace.

Generation Values: Pew Research Center;  Millennial Work Values = Perception Disconnect: KPCB (Career Advisory Board Levit & Licina, 2011 USA. Survey 1023 adults)


http://www.slideshare.net/kleinerperkins/internet-trends-v1

ANALYZING VALUES ACROSS THE GENERATIONS

Rokreach Values Survey (RVS) - Baby Boomers, Gen Xers, and Millenials

(From today fo the last 40 years of research)

Majority of values consistent
across time.

responsibility are the same
for all 3 generations.

Young adults may value -

spiritual, emotional, and
personal fulfiiment more.

IBM Smarter Workforce Institute: Generational Differences at Work Are Much Ado About Very Little.; Sara P. Weiner Ph.D. and Rena Rasch Ph.D.




GENERATIONAL PERCEPTIONS OVER

Young adults, regardless of their generation, have been considered more self-centered than mature “adults” for years.

Baby Boomer

Vestibulum
congue tempus

Lorem ipsum dolor sit
amet, consectetur
adipiscing elit, sed do
eiusmod tempor.

1976

Vestibulum
congue tempus

Lorem ipsum dolor sit
amet, consectetur
adipiscing elit, sed do
eiusmod tempor.

TIME

Vestibulum
congue tempus

Lorem ipsum dolor sit
amet, consectetur
adipiscing elit, sed do
eiusmod tempor.

Gen X

1990

Vestibulum
congue tempus

Lorem ipsum dolor sit
amet, consectetur
adipiscing elit, sed do
eiusmod tempor.

Millennial



TAKEAWAYS



FINDINGS

- Not much data exists to support - Stereofypes are confingent upon generational
generational stereotypes. posifioning.

- Generational differences at work are small. - Generations appeared fo have the same
values when they were the same age.

- We promote positive stereotypes about
our ingroup. - What really matters is people’s beliefs that these
differences exist.

Millennials’ (Lack of) Attitude Problem: An Empirical Examination of Generational Effects on Work Attitudes
KEEN, GROOVY, WICKED, OR PHAT, IT IS ALL COOL Generational stereotyping and social identity
Harvard Business Review - Generational Differences At Work Are Small. Thinking They're Big Affects Our Behavior

Ohio State University FCB Blog - Are Today’s Young Workers Different from their Parents?



TAKEAWAYS

) ¢ Be Skeptical ) ¢ Recognize a Problem

* Develop Nuances Highlight the Appeal

%  Allow Peer Exchange * Clarify Misperceptions

You Are Aftractive * Implement diversity friendly

human resource policies Supporting Takeaways For
Hiring
* Promoting
Generational differences in workplace attitudes and job satisfaction, Lack of sizable differences across cohorts; Jeffrey M. Cucina, Kevin A. Byle, Nicholas R. Martin, Sharron T. Peyton, llene F. Gast Workplace
Generational differences in the workplace: A review of the evidence and directions for future research; Sean Lyons and Lisa Kuron Culture

Millennials in the Transportation Workforce; Susan Gallagher and Natalie Villwock-Witte


https://www.emerald.com/insight/search?q=Jeffrey%20M.%20Cucina
https://www.emerald.com/insight/search?q=Kevin%20A.%20Byle
https://www.emerald.com/insight/search?q=Nicholas%20R.%20Martin
https://www.emerald.com/insight/search?q=Sharron%20T.%20Peyton
https://www.emerald.com/insight/search?q=Ilene%20F.%20Gast

THANK YOU!

In Summary:

Generations are a tool fo help us understand each other, not stereotype.
When hiring and promoting, be mindful of generations but focus on the individual.
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