APTAE APTA Labor and Employee Relations Subcommittee Meeting

b/‘& sunday, May 19, 2019

8:30-10:00am ET
Omni Louisville, Olmsted Ballroom 1
Louisville, KY

Proposed Agenda

e Welcome, Introductions, Meeting purpose: Ms. Lashanda Dawkins, Chair

e Anti-trust Statement: APTA Staff

e Minutes Approval: September 23, 2018 Annual Meeting

e Subcommittee Leadership Updates: Ms. Lashanda Dawkins

e Strategic Workforce Apprenticeship Project sponsored by USDOL.: Ms. Lashanda Dawkins
e APTA New Web Site & APTAConnect: APTA Staff

e Open Discussion & Information Exchange: Successes, Challenges, Programs, Shared
Pracices, Partnerships

e 2019 Labor Relations Webinar: Ms. LaShanda Dawkins & APTA Staff
e Conference Sessions and Upcoming Events

o Workforce sessions at 2019 Mobility Conference
= Sunday: Mid-Level Manager Workshop: 1-3:00pm
» Monday: Transit’s Future Workforce: New Practices, Partners, and Innovations
10:15-11:45; Mid-Level Manager Workshop 1-3:00 pm; Emerging Leaders
Graduation, 2-3:30pm
= Tuesday: Roadmap to Succession 8:30-10:00am; Recruiting Bus Operators
10:30am-12:00pm; The New Mobility Workforce 1:30-3:00pm

o American Public Transportation Foundation Call for Scholarship Applications — Due
June 17, 2019

o Next round of in-person meetings: 2019 TRANSform Conference, October 13-16 (New
York, NY)

e Adjournment




