
 

 

APTA Workforce Development Committee Meeting  

Sunday, May 19, 2019 

3:15 - 5:15 pm ET   

Omni Louisville, Olmsted Ballroom 

Louisville, KY 

 

Proposed Agenda  

 

• Welcome, Introductions, Meeting purpose:  Mr. Ferdinand Risco  

• Anti-trust Statement: APTA Staff 

• Minutes Approval: March 17, 2019 Meeting 

• APTA National Agenda Update: Mr. Ferdinand Risco 

• Committee and Subcommittee Updates: Mr. Ferdinand Risco 

o Election Subcommittee Update (5 minutes) 

▪ Presentation of Final Slate 

o Subcommittee Updates (10 minutes) 

▪ Sunsetting the Organizational Development Committee, Mr. Ferdinand Risco 

▪ Labor and Employee Relations Subcommittee, Ms. LaShanda Dawkins, chair  

▪ Education and Career Awareness Subcommittee, Mr. Jess Guerra 

• Member Presentations and Announcements (30 minutes) 

o Cross-Industry Workforce Priorities, Challenges, Best Practices, Ms. Eileen Picket, EP 

Consulting, formerly of the National Network 

o Strategic Workforce Apprenticeship Project, Ms. LaShanda Dawkins, Chair, Workforce 

Development Committee Special Advisory Group, MARTA 

o Advancing the Training Role of Bus Maintenance Mentors, Mr. John Schiavone, The 

Transportation Learning Center 

o Treasuring Top Transit Talent: Emerging Leaders Class of 2019 

• APTA Strategic Plan Listening Session (15 minutes) 

1) What do you believe APTA’s core function should be? 

2) What value do you currently get out of committee participation and what value would you like to 

get? 

3) What should APTA’s key priorities be for the next 3-5 years that would truly support your day-to-

day activities and concerns? 

• Staff Announcements (5 minutes) 

o Workforce sessions at 2019 Mobility Conference 

▪ Monday 

• Transit’s Future Workforce: New Practices, Partners, and Innovations, 10:15-

11:45;  

• Mid-Level Manager Workshop: Change Champion Training, 1-3 pm;  

• Emerging Leaders Program Graduation, 2-3:30pm 

▪ Tuesday 

• Training Workshop: Getting Real about Recruiting Bus Operators, 8:30-10am;  

• Training Workshop: Roadmap to Succession, 10:30am-12pm; 

• Thought Leadership: The New Mobility Workforce, 1:30-3pm 



 

 

o June 17, 2019 - APTF Scholarship Applications Due  

o Next round of in-person meetings: 2019 TRANSform Conference, October 13-16 (New 

York, NY) 

• Adjournment 


