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Mobility as a Service

How do we integrate an array of mobility options
holistically to serve our riders and our communities?

How are MaaS service models trending? What do
transit agencies large and small need to know?

How does the public transit industry keep pace in
adapting new technologies and services?

How might “challenges™ be converted into
“‘opportunities?” How might one apply MaaS
strategies to grow ridership?
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What to Expect ...

 Topic overview

* Industry Presentations
 Panel Member Dialogue
 Audience Q&A and discussions

* Wrap up




Asking audience questions

To submit a question or comment to the
moderator during the session or during the
Q&A, please type it into the Question box on
your screen and then click on the send arrow
located at the bottom of the box. el
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= Resident Fellow and lead of the Transatlantic Urban |
Y Mobility Initiative at the German Marshall Fund

= Writer on the future of mobility in CityLab, Fast
Company and Slate

= City official under three mayors in NYC and DC '

= Partner in the 1776 Seed Fund, managing
investments in smart cities

 S— /













p e 4
B o e

Components of MaaS
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Multimodal ticketing
2 . .



Customer support




SUBSCRIPTION PLAN

STANDARD BUSINESS = | PREMI M

> ]Sg/week $ 269/Month > 399/Year

Subscription option




MG O&om

o m—

' -’r‘unity for transi ”

The big oppor

3

v

A
N

&

A

d I-

nf

:

5







x)
2%
o
B3

.7

a8
Santa Monica Place @ u’)/} 4
& ) & Santa Monica Place @ S
S R %
e bov N S
& 2
oS v

McDonald's W

McDonald's

<

X

Hey there
Where are you going?

Nearby transit

Q Search destination

Pico Blvd Rapid - Downtown SM
Downtown SM Sta Rapid =5 min
Downtown SM Sta Rapid 7 9 min
Downtown SM Sta Rapid 7 17 min

B Barrington Plaza
Wilshire Blvd, Los Angeles

H Trader Joe’s
Pico Blvd, Santa Monica

Service provider offering in-app Maas$ elements







Your Whim Car Q

Helsinki:
Third-party company providing the Maas platform
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Berlin:

Transit agency itself providin Maas &=
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| 4. Do'customers flock to your, ransﬁ app? If not, why do you
“#lthink they’lllove your M3as app?™
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Mobility is More than a Service—
It Can Have Profound Outcomes

BY ROB GANNON
General Manager
King County Metro Transit Division/DOT, Seattle

“Let us come together and unify under this guiding belief: mobility is not a
privilege, nor simply a basic service, but a basic and essential human right...

As provisioners of the public good, it is our duty to assure mobility reaches
everyone in a sustainable, healthy and equitable manner.”

m King County
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Metro’s Mobility Strategy

||I| . . .
1T i | Evaluate and adjust Metro's mix of services

Partner with labor to
transform Metro's

Improve and expand bus workforce to benefit

Deploy shared from the o ae
pportunities
and rall network to bility solutions to 4]

transformation

N Estﬂhl'!htmm“ as the created by the mobility
complement tmnsrl:l E

; Q backbone

Enable a seamless multimodal experience across
transit and shared mobility

Drive policy interventions to ensure a safe, eguitable, and integrated system

L£] King County

» METRO
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Enable a seamless multimodal experience

Metro will continue working on

multimodal integration, in relation

to:

 Multimodal trip planning and
payment

 Mobility data sharing across modes
and providers

* Mobility hubs for seamless transfers
across multimodal journeys

Back

1 Adult 2-Z Peak
($3.25)

11/15/16 06:51PM
Expiration Date & Time

L&] King County

METRO



Next generation ORCA
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Metro and regional partners

designing replacement system:

 Account based system

 Agencies to own and operate

* Access other services via APls

Maas$ Perspetive

* Integrated fare payment

 KEY: Policy decisions about private
providers and intersystem transfers

m King County

METRO



On-Demand First/Last Mile

Pilot

* Shared, flexible on-demand services to
connect customers to/from transit

* Improve coverage and access time

* Alternative for at-capacity P&Rs

First/Last Mile
(FLM) Services

Maas Perspetive
* Full OD solution
* Integrated fare for FLM + Bus

38




Car share parking at Metro P&R

Pilot

* Offer new mode of access to P&Rs csznsxi:ﬁgs

* Addressing same challenge as FLM —————
through a new offering BReachNow

* Improving P&R productivity P ey by

Maas Perspetive UNAUTHORIZED VEHICLES

MAY BE TOWED

* Support car-free or car-light lifestyles,
offer alternatives for certain trips.
* Opportunities for bundling services

ksl
39 METRO



Carpool app incentives

Pilot

* Incentivize carpooling as a way to offer
new mobility options, reduce SOV.

* Transit is not efficient for everyone.

Maas Perspetive

* Leveraging a market place of private
mobility services

* Deploy incentives strategically in
support of policy goals

ksl
40 METRO
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Thank you!

Daniel Rowe

Connecting to Transit Program Manager
206-477-5788

Daniel.rowe@Xkingcounty.gov

kg King County

METRO
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Asking audience questions

To submit a question or comment to the
moderator during the session or during the
Q&A, please type it into the Question box on
your screen and then click on the send arrow
located at the bottom of the box. el
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