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TransLink’s 
New Walking to Transit program
APTA Sustainability and Multimodal Planning Workshop
July 31, 2018

Matt Craig – Manager, TransLink System Plans
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TSAWWASSEN 
FIRST NATION

REGIONAL PARTNERSHIP WITH 
23 LOCAL GOVERNMENTS



Developing a new program
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• Existing TransLink funding programs (roads, cycling)
• Developed 2016-2017 with significant engagement with local governments
• Program development

– Why?
– Where?
– What?
– How?

• New $5M/yr W.I.T.T. program
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Existing gaps in pedestrian infrastructure
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Based on 2014 Regional Sidewalk Inventory

No sidewalks
Sidewalks on 1 side
Sidewalks on 2 sides
Other
Bus Stop
Transit Exchange
SkyTrain Station



Policy Direction

6

• Ambitious long-term targets: 
– 50% transit/bike/walk mode share 

target

– Reduce vkt by 1/3
• Investments in active transport 

are very cost effective
• Maximize benefits of transit 

investments
• Direction to invest in walking, 

prioritizing high transit ridership 
areas and Urban Centres.



Balancing program objectives
Support 
Regional 

Policies / Plans

Recognize 
Diversity of 

Needs

Increase 
Certainty

Ensure 
Transparency

Performance-
Based

Competitive 
Funding

(1/3) 

Allocated
Funding

(2/3) 
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RecommendationProgram Eligibility: Rapid Transit, SeaBus, WCE, B-
Lines; FTN; top 20% bus stops by muni

Future transit with 
funding identified in 
an approved 
TransLink 
Investment Plan is 
also eligible (e.g. 
2019 B-Lines, LRT).
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Incentivize Urban Centres with 75% Cost Share



What is eligible

1
0

New or significantly improved 
pedestrian infrastructure 
including:

– sidewalks
– pedestrian crossings
– other pedestrian safety 

improvements 



Funding levels

1
1

• $5M annually
• 2/3rd “Allocated”  by population + employment

– Minimum $40k for small municipalities
• 1/3rd “Competitive” with performance-based scoring

– Maximum 2 projects/muni, $400k/project
• 50% cost-share by TransLink
• 75% funding in Regionally Designated Urban Centres
• Balances regional equity vs. performance base



Criteria for eligibility/evaluation
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Allocated projects must meet program eligibility (Tier 1)
– Project eligibility
– Project readiness
– Project design
– Project priority

Competitive evaluated to assess incremental benefits:
– Safety
– Connectivity
– Accessibility
– Pedestrian experience

Pass/Fail

Scoring



Outcomes
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2017: 31 projects funded
2018: 48 projects funded

20 near rapid or frequent transit

Competitive funding oversubscribed by over 100%

Examples:
- Connections to new Evergreen SkyTrain station
- New sidewalks connecting to B-Line (future LRT)
- Install curb ramps at 150 locations near FTN
- Paved landing pads, connected sidewalks, and proper curb letdowns at rural muni’s 

busiest transit stop
- Multi-Use Pathways (walk + bike)



Program Success: 
Basic sidewalk infrastructure at stops



Program Success: 
Multi-use Pathway in Regional City Centre

Before After



Program Success: 
Adjacent to New Rapid Transit Line

After Before



Ongoing program development
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• Serve existing or future demand?
• Role of TransLink in project identification
• Walking as mode itself, not only “walk to transit”
• Measuring success
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Matt Craig
Manager, TransLink System Plans

matt.craig@translink.ca
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Resource slides
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