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DISCUSSION TOPICS

1. Visualize the ‘vision’
 Understand the mission of each agency and find shared goals
 Create clear measures of success

2. Clarity of Roles and Responsibility
 Its never too early to figure this out
 Who pays? Who builds? Who operates? Who maintains?

3. Design the ‘process’
 Simplify RACI 
 Involve decision-makers

4. Issues resolution
 Plan for the future
 Don’t leave the most challenging issues to the end
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VISUALIZE THE VISION

1. Visualize the ‘vision’: Understand the mission of each 
agency and find shared goals
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VISUALIZE THE VISION

“Excellent transit through convenient, quick travel choice that 
connects all customers and builds ridership within a livable 
community.” 

- Mission Statement, TransLink

“Street-oriented LRT will transform Surrey into connected, 
complete and livable communities, making the Metro 
Vancouver Region more vibrant, accessible, competitive 
and sustainable.” 

- Vision for LRT, City of Surrey 
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VISUALIZE THE VISION

“Excellent transit through convenient, quick travel choice that 
connects all customers and builds ridership within a liveable
community.” 

- Mission Statement, TransLink

“Street-oriented LRT will transform Surrey into connected, 
complete and liveable communities, making the Metro 
Vancouver Region more vibrant, accessible, competitive 
and sustainable.” 

- Vision for LRT, City of Surrey 

• 1976 The Livable Region 
• Livable Region Strategic Plan 

(1993)
• Transport 2021 (1993)
• South of Fraser Area Transit 

Plan (2008)
• Metro Vancouver's Regional 

Growth Strategy (2011) 
• TransLink's Regional 

Transportation Strategy 
(2013). 

• Mayor’s Council 10-year 
Vision
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VISUALIZE THE VISION 
Connecting people, places and communities quickly with great transit at the doorstep.Connected : 
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Streets that are safe, attractive and comfortable for all to get around.Complete : 
VISUALIZE THE VISION 
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VISUALIZE THE VISION 
Livable communities are unique, beautiful and healthy places where people and jobs want to be.Liveable : 
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CLARITY OF ROLES / RESPONSIBILITY

URBAN DESIGN ELEMENTS

HIGH CAPACITY 
TRANSIT SYSTEM, 
HONOLULU HI

Seven Principles of 
Urban Design

PROJECT VISION
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FUTURE
• Redevelopment opportunities
• Catalyst sites
• Short, medium and long-term opportunities

ZONING
• Existing zoning (Heights, FSR, Setbacks)
• Official community plan

ACCESS

MOBILITY
• Proposed roads
• Bicycle network (existing + future)
• Pedestrian network

ASSETS
• Parks and open space
• Community centers, churches and schools
• Existing buildings and infrastructure

CLARITY OF ROLES / RESPONSIBILITY
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CLARITY OF ROLES / RESPONSIBILITY

Clarifying role of Project (TransLink) vs. regulatory responsibilities (City of Surrey)
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DESIGN THE PROCESS

• Sound Transit worked with City of Bellevue to site 
and plan the light rail maintenance facility. 

• This was in the immediate aftermath of the city 
adopting a major TOD overlay for the Bel-Red 
corridor. 

• Once it became clear the city’s priority was 
development capacity in the station walk shed, ST 
led a facilitated stakeholder process to re-imagine 
the facility to accommodate the city’s land use 
vision.  

• The final project scope was substantially modified 
and able to serve as leverage to consolidate the 
property needed to catalyze TOD within the Spring 
District station area.

Operations and Maintenance Facility East 
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DESIGN THE PROCESS

• Focus on project priorities + 
long term goals. 

• Fundamental tenet of design 
solution to achieve the vision = 
complete separation between 
OMF and TOD while meeting 
project requirements. 
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DESIGN THE PROCESS

o OMF = increases 
operational efficiency 
through uninterrupted 
functionality 

o TOD = tested and feasible 
due to maximum 
development flexibility 
without extraordinary 
infrastructure costs. 
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DESIGN THE PROCESS

• TOD concept = a very 
unique project 

• Through sensitive design 
it ‘creates a place’ that 
will attract people to 
want to live, work and 
play.

• This project also 
connects to the 
surrounding community 
via links to pedestrian/ 
bikes trails and open 
spaces, fully optimizing 
the projects potential.
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ISSUES RESOLUTION

• Plan for the future
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ISSUES RESOLUTION
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Thank you!

Questions? 
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